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Chair’s Introduction
‘Mind the Gap’
between the
platform and the
train, the
announcers say on
the London
Underground.
I often think of
CHADD as minding
the gaps in our
society. We mind
and support people
who are often
forgotten and where
there is little provision from others. It never ceases to
amaze me what CHADD is able to achieve. We may
be a small charity but we do incredible things and
transform lives.
Last year we launched a bold and ambitious business
plan for CHADD which is both visionary and deeply
rooted in the reality of changing times for the
supported housing sector. This has given us a key
focus and enabled our new Chief Executive, Anna
Gillespie, to build on the incredible work of her
predecessor, Jane Clarke. A new website and logo
have added strength to the celebration of our work and
we are keen to tell the multitude of incredible stories
about how CHADD enables people to flourish. Some
of these amazing stories feature in this annual report.
This year we have worked with significantly higher
numbers of people in both our young people’s
services and those affected by domestic abuse. In
our domestic abuse outreach work alone, we have
doubled the number of women we have supported,
showing that the needs are increasing and that we
are able to flex our service provision to adapt to this.
The operating environment is still challenging
financially as funding streams tighten but we are
meeting that challenge head on. CHADD continues
to play an important role locally in the voluntary and
housing sector. In all that we do our aim is to
continue to reflect the actions of Jesus who focussed
much of his life on welcoming the young, in caring for
the poor, and bringing wholeness to the lives of those
with mental illness.

Chief Executive’s Reflection
Gaining
Momentum
It is a great privilege
to be Chief Executive
at CHADD, having
taken over from Jane
Clarke who retired at
the beginning of the
year. Jane had put
her heart and soul in
to building this
fantastic organisation
working to improve
people’s lives in
Dudley over many decades. It is indeed an honour to
be here leading CHADD in to the next phase.
‘Bridging the Gaps’ was the title and theme of last
year’s report as we launched our new Business Plan.
This year we have delivered against those priorities
amidst significant change externally and also internally
as we have sought to strengthen and build momentum
for the future. We want to continue to adapt and
provide services to transform lives in our local
community. We are building momentum to bridge the
gaps here in Dudley.
This year we have performed well financially allowing us
to invest and reshape services to meet increasing
demand despite local and national pressures on the
voluntary and housing sector. Our vision to see lives
transformed continues as we support more people
than ever before to progress, aspire and gain
momentum for positive change in their lives.
People are very much at the heart of all that we do.
We work with lots of people experiencing challenging
times and difficult circumstances, and who need help
to live independently or need help to rebuild and
recover. Their stories, experiences and aspirations are
important and reveal that we have more in common
with each other than we realise.

Thank you to everyone involved with CHADD, and all
who support us financially, who make all of this work
possible.

We have a brilliant team of dedicated staff working with
us, who all have their own stories of how they came to
be here and why they love their job. Their passion for
people is infectious and inspiring. There are so many
stories of ordinary people doing extraordinary things.
This annual report provides a summary of our
performance and activity in the last year, and shares
some of the stories of the people at the heart of our
work – we hope you find it as inspiring as we do.

Rt Revd Graham Usher, Bishop of Dudley

Anna Gillespie
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CHADD’s vision:

“Supporting people towards independence”
Vision and Values
We believe that every individual has
a right to a home which is suitable
for their specific needs.
We put this belief into action by
providing, or enabling people to
access, real homes and flexible
support services to meet these
needs.
We aim to provide high standards in
the design, management and
maintenance of our properties and
in the care and support that we offer
to individuals.
We continually look for ways to
improve or develop our services.
We work closely with other
agencies, organisations and local
communities for the benefit of our
tenants, residents and service
users, to create added value
through partnership and
collaboration.
At all times and in all that we do we
value other people and treat each
other with respect.
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“We aim to operate
with a business head and
a social heart”
CHADD grew out of the Christian Churches of
Dudley working together to address needs they
saw in our local community. As an organisation
we are driven by Christian principles but we are
open to people of all faiths or none, we do not
discriminate in who receives our services or who
is employed by us.
Our staff, volunteers and Board members must,
however, commit to our mission and the basic
principles which guide our work:
Providing for each person a place where they
can feel at home, are comfortable and at ease
with their surroundings and neighbours and are
treated as an individual and with respect.
Ensuring that our homes and our support
services are part of the local community,
established as a result of need in that community
and are integrated into it in a harmonious way.
Setting high standards in all areas of our work
and all the services we provide.
Encouraging all our team members to adopt a
positive attitude of continuously improving and
doing their best.
Valuing people as a true demonstration of the
Christian principles of CHADD as the key to
achieving our mission, seeing their strengths and
supporting them to build on them.
Staying alert to the needs in our area,
recognising the changes which take place and
being flexible to respond to emerging needs
where that is within our power and mission.
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Service Updates
On Route Foyer for Young People
It has been another busy year for the Foyer with
increasing numbers of young people being referred to
the service.
Our main stakeholders for the service are Dudley
Council’s Homeless, Children’s Services and Leaving
Care teams.
The service continues to be more than just a
homeless service with the provision of training and
educational programmes adding real value and
positive outcomes for young people.

i

36 young people (69%) were resettled in to
independent living.

i

15 service users (22%) entered and maintained
employment during the year.

i

32 young people (46%) entered and completed a
programme of training and education, including 4
young people who secured apprenticeships.

Foyer Special Projects/Programmes
The range of special projects throughout the year
provides a snapshot of the increasing focus and
momentum on adopting an asset based approach.
Our menu of options supports young people to gain
skills and discover talents and to contribute back to
their local community.

We have provided 106 placement opportunities this
year for young people across our range of special
projects, including:
-

Community Upgrade Challenge
Dudley College Wellbeing Events
International Migrants Day
Keep Dudley Bostin campaign
CHADD Scrutiny Panel
Kick Ash project
Peer Mentoring: Believe to Achieve
Crisis Campaign on Homeless Reduction
Digital Discovery with Podnosh
Foyer Football Team

We are assisted by a huge range of partners and
supporters.
The Community Upgrade Challenge enabled us to
work with SITA Trust and the Foyer Federation to

Faces of CHADD - Adam’s Story
“I came to live at On-Route in January 2015. I had been living
in my sister’s one bedroom flat. It was very cramped. She
threw me out.
I was nervous and unsure when I first moved in. I was shy and
kept myself to myself. At first I spent most of my time with my
girlfriend but then we split up and I was really upset. After that I
struggled even though it made me get out and make some
friends. In hindsight this had good sides and bad and even
though making friends was good I didn’t sort out how I felt
about splitting up with my girlfriend until after.
As well as making friends the thing that helped me most was
getting into the activities that happen at the Foyer.

I have done lots of activities as well as Get Cooking. I enjoyed
the football tournament we played in and I think it pulled a lot
of us out of our shells. I admit I still struggle with keeping my
flat tidy but I want to keep making progress.

I really like the Get Cooking programme. I could barely cook a
piece of toast without burning it, now I can make a pizza from
scratch, right down to making the base!

I would like to be a security guard and the activity worker at
the Foyer told me about Black Country Impact and now I’m
just waiting for the start date for my training.”
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design, convert and refurbish our basement area in to
a community space – BASE 97. Young people gained
planning, design and practical skills as part of this
project and the space has become a well-used facility.
We have been able to offer counselling and
therapeutic work along with peer mentoring training
with our partners Believe to Achieve and The What
Centre for the first time, and this has supported
increased emotional wellbeing and resilience.

referral partners in to this much needed service.
We have started a new service with The What Centre
who are providing counselling and children’s
therapeutic work on a regular basis to the residents
and their children. This is mostly focused on dealing
with trauma and is invaluable in addressing the
emotional and psychological damage experienced by
victims.

A special thank you to Withymoor FC who have
worked with us to register our new On Route Foyer
Team in the Football Association’s Regional Mental
Health League. The provision of kit and equipment
and support has been invaluable.
We now have a team of bloggers who are blogging
about their Foyer experience as part of the Digital
Discovery project with Podnosh, and learning new
skills along the way.

Domestic Abuse Outreach
We are building on our investor status with the Foyer
Federation and embracing opportunities for training
and innovation with our partners across the country.

Service Updates
Domestic Abuse
We have seen new developments across our
domestic abuse services this year. In partnership with
Dudley Council we were able to secure funds from
the DCLG to refurbish our refuge accommodation in
Halesowen to provide self-contained flats. This had
immediate impact on women with children feeling
more comfortable to accept a place and stay at the
refuge for longer periods. Providing quality
accommodation is a key CHADD value and this
upgrade of this refuge accommodation was very
much needed.
We were also successful in securing funds from the
Police and Crime Commissioner’s Victim’s Fund to
develop a ‘Single Point of Contact’ (SPOC) across
Dudley. The new service was launched in January
2016 in partnership with Dudley Council and Sandwell
Women’s Aid. The SPOC has provided a seamless
access route in to services and we have seen
increases in referrals and support as a result.

We have seen a huge increase in the numbers of people
supported through our outreach service this year.

i

283 people accessed our outreach service in this
year compared with 135 in the previous year.

This is in part due to the continued development of
our group programmes and being able to flex and
adapt our services to meet gaps wherever presented.
The outreach team have worked hard to develop and
improve this service and the numbers are evidence of
the impact of this.
We have also worked in partnership with Barnardos
to offer specialist therapeutic outreach to women and
their children during the school holidays.
We have taken on the delivery of the Staying Put
service ensuring that victims of abuse can stay at
home with added security enhancements to their
home and property. Again this adds to the range of
services we can offer.
Our Special Projects Coordinator Karen Turnock
achieved the Safe Lives Service Manager qualification
as part of the process of achieving this new quality
standard for our domestic abuse work – a key target
in our business plan.

Women’s Refuge Service
The increase in self-referrals to our women’s refuge
provision is in part due to the success of the new
SPOC service. We continue to see a wide range of
6

i

365 people received support from our
combined domestic abuse services this year.
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Faces of CHADD - Tim’s Story
“I have lived a varied life. I
worked on a farm and learned
the skills of milking cows and
pasteurising milk myself. I lived
in Dorset before living in
Stourbridge and remember being
admitted into hospital at the age
of 18. My experience of this was
not nice.
Because of my illness I listen to
music to with my headphones. This really helps and calms
me. I love UB40 and also a lady called Mary Black who I

Service Updates
St Marks House
We were delighted to welcome the St Marks House
service after a successful merger. St Marks House
provides supported living for people living with an
enduring mental health condition.
In the last 12-months, we have made significant
changes and improvements to the service. The most
significant being the de-registering of the setting as a
care home and re-registering as a supported living
service. This change provides tenants with more
choice and control over their care and support and
promotes growing independence.
To help facilitate this change in approach, we carried
out major improvements to the building and
accommodation. We were able to create 4 selfcontained flats providing tenants with greater dignity
and opportunities for independent living. This was a
major investment for CHADD and we will continue
with our plans to improve the service.

once went to see in concert a long time ago. When I am
feeling low, I paint, I love to paint. Things just come into my
head and I paint. I have quite a few paintings on the walls
here.
I prefer St Marks now. When it was a residential care home, I
felt like I did not have a choice about things. I could not even
pick what I wanted to eat. I feel so much happier now.
I enjoy working with Rob. I find him honest, supportive and
understanding. Since the changes, I have bought new clothes
and changed my appearance. Before I just couldn’t be
bothered. I still have my ups and down days but Rob works
well with me and helps me to cope.”

Sheltered Housing for Older People
We continue to provide a fantastic service to our
tenants across our sheltered housing schemes.
Our aim is to create vibrant communities that provide
a safety net and promote health and wellbeing.
Work on this has already started with many social
events and health promotional work coordinated by
our passionate team of support staff.
We have seen increasing numbers of new tenants
coming to us following the bereavement of their
spouse/partner and we know that loneliness and
isolation can be a factor effecting their quality of life.
Over the next 12-months we will be developing a
range of new services and events to help people
connect, build friendships and increase levels of
emotional wellbeing.
Our sheltered housing tenants are very active and
contribute to organising events, fundraising and
welcoming new tenants.

The St Marks House service represents a new service
area for CHADD and an opportunity to diversify our
service offer and funding streams.

Thank you to those who support our work in this and
especially to tenants who sit on our Scrutiny Panel
helping to review and improve our services.

The requirement to meet the Care Quality
Commission’s fundamental standards has also led to
a review of our policies and procedures and this also
led to improvements and changes effecting all of our
services.

We continue to support our partners by providing
support and housing management services to the
Rotary Club of Dudley Housing Association at Rotary
House and Black Country Housing Group at
Stambermill.
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Faces of CHADD - Mary’s Story
Mary is a tenant in
sheltered housing
“I’ve lived here about 2 years I moved here after my
husband died. I found out
about Neville house because
of the volunteering I do. I work
in the village with older
people. I do church visits at
my Methodist church.

CHADD People
The year started with the merger of St Marks House
with 20 new staff joining us through TUPE transfer.
As of 31.03.16, we employed 67 staff, 3 of which are
casual workers.
- An additional 10 new starters joined us
throughout the year.
- We had 15 leavers during the year, this included
4 staff who had experienced long term ill health.
- Staff turnover for the year was 23%, mostly due
to changes and remodelling within the St Marks
House service.
- The absence rate for the year was 6.5%.
This is benchmarked against the CIPD Absence
Management Survey for 2015 average for care
services 6.8%, and 3.7% for housing
associations.
Staff attended a total of 295 training and development
sessions throughout the year, including mandatory
external training, external training determined by the
individual or team’s needs, and internal workshop and
cascade sessions. A number of individuals gained
formal qualifications including:
- Level 4 Housing Studies
- Safe Lives Service Manager Qualification
- Independent Domestic Violence Advocacy
(IDVA)
- Groupwork
- Payroll Management
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I talk to people and I take the older ones to the clinics and
other visits if they need me to.
I’ve started helping residents here too sometimes people don’t
ask for help but if you talk to them you sometimes find they
need it.
A conversation is worth £10,000.
I like volunteering like this as I hope that one day if I need it
there will be people out there who would help me out, my
family live in Australia but here is my home.”

We said goodbye to Chief Executive Jane Clarke in
January, who retired after 27 years. Our new CEO
Anna Gillespie took up the baton in December 2015.

CHADD Annual Report 2016 – Gaining Momentum

Housing Performance
Our role as a provider of specialist supported housing
is reflected in this summary of our housing activity
during the year.
The women’s refuge accommodation continues to
provide emergency placements for victims of
domestic abuse and this year saw significant
increases in new lettings.
The refuge accounts for 53% of all new lets (81 new
tenancies) at CHADD highlighting the responsive
nature of the service and the quick turnaround to
resettle people and families safely in to their new
community.
Our On Route Foyer service for young people
operates in a similar way taking urgent referrals from
Dudley Council Children’s Services and Homeless
Services to provide quick access to accommodation
combined with support and training. We also provide
an ‘emergency bed’ for Dudley Council for young
people and the ‘E-Bed’ accounts for a high tenancy
turnover – 45 new lets in the year.
We have seen longer void periods in our sheltered
housing schemes this year and the team have been
working hard to find creative solutions to market and
promote sheltered housing. This includes using social
media, open days and offering tenancy incentives.
We continue to work well with our register of preferred
contractors to deliver a responsive repairs and
maintenance service including cyclical and major
works programmes.
100% of all emergency and urgent repairs were
completed on time with 98% for routine and 99% for

planned maintenance. This is extremely positive and
compares well across the social housing sector and
especially amongst supported housing provision.
During the year we have appointed a new local
contractor for handyman services and confirmed an
in-house janitor service to enable greater efficiencies
in day-to-day repairs.
Our service users, tenants and managing agency
partners appreciate the local easily accessible
approach in reporting and managing repairs and
maintenance and this is an area of added value in our
service provision.
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Summary of Financial Statements for the year ending 31.3.16

Summary of Financial Statements for the Year Ending 31.03.16
Income
and Expenditure
Income
and Expenditure
account

account
2016
£

Turnover
Operating costs

Balance
Balance SheetSheet
2015
£

2,244,050
2,098,966

1,736,526
1,715,051

Operating Surplus

145,084

21,475

Plus Interest on investments
Less Interest paid
Transfer from St Marks merger

24,784
24,339
633,192

22,312
24,445
-

Surplus on ordinary activities

778,721

19,342

Change in value of investments

-46,896

22,844

Total income for the year

731,825

42,186

2016
£

2015
£

5,979,468
171,189
817,862
184,764
1,117,178
8,270,461

5,938,489
202,249
598,203
149,408
565,376
7,453,725

Creditors:
due within 1 year

362,200

269,703

due after 1 year

5,568,991

5,576,551

Total Net Assets

2,339,270

1,607,471

Net Assets
Housing properties
Other fixed assets
Investments
Monies owed to CHADD
Cash at bank

The above figures taken from the Financial Statements for 2015/16 highlight what has been a very positive year for
The above figures taken from the Financial
The net assets of the organisation also grew
CHADD. Turnover increased by over £500k which was mainly due to the added income brought in as a result of the
Statements for 2015/16 highlight what has been a
significantly during the 2015/16 financial year.
merger with St Marks House.

very positive year for CHADD. Turnover increased by
Housing properties, investments, debtors and cash
over
£500k
which
was
mainly
due
to
the
added
balances
to which
duringresulted
the year.
This has
The operating surplus for the year increased from £21k for the previous
year towere
£145kallforadded
2015/16
in an
incomeinbrought
in£124k
as a result
the merger
in total net
assets
the
association
increase
surplus of
year onofyear.
This was with
partlyStdue to voidresulted
figures reducing
by 40%
fromofthe
previous
year
Marks
House.
increasing
from
£1.6million
to
£2.3million.
throughout all schemes. There was also increased income from grants and donations throughout the year as well as
continued income from DMBC (Supporting People) and a management agreement with the Rotary Housing Association.

The operating surplus for the year increased from

2015/16 also saw the introduction of the new

on year. This was partly due to void figures reducing

using this format with the main changes being made

schemes. There was also increased income from

accounted for as well as increased depreciation

Income
received
from investments
increased
£2.5k during the year
but the overall
growthFRS102.
of these investments
£21k for
the previous
year to £145k
for by
2015/16
accounting
standard
This is the first year
reduced
by
approximately
£47k
throughout
the
year.
which resulted in an increase in surplus of £124k year
that the financial statements have been produced
The merger with St Marks House resulted in £633k transferring to CHADD and that is the main contributor to the total
by 40% from the previous year throughout all
to the way in which social housing grants are
comprehensive income for the year increasing to £731k.

grants
and donations
throughout
the year
as well during
as
chargesfinancial
and additional
disclosures
required.
The
net assets
of the organisation
also grew
significantly
the 2015/16
year. Housing
properties,
continued income
fromcash
DMBC
(Supporting
People)
investments,
debtors and
balances
were all added
to during the year. This has resulted in total net assets of the
and
a
management
agreement
with
the
Rotary
The above figures reflect on a highly successful year
association increasing from £1.6million to £2.3million.
Housing Association.

for CHADD where despite the ever changing

investments reduced by approximately £47k

turn transform the lives of many that we provide

2015/16 also saw the introduction of the new accounting standard FRS102.
This is the
first year that
the financial
environment
of housing,
support
and care everyone
statements
have
been
produced
using
this
format
with
the
main
changes
being
made
to
the
way
in
which
social
housing
Income received from investments increased by £2.5k
associated with the organisation has
helped
ensure
grants
are
accounted
for
as
well
as
increased
depreciation
charges
and
additional
disclosures
required.
during the year but the overall growth of these
that CHADD continues to grow and prosper and in
The above figures reflect on a highly successful year for CHADD where despite the ever changing environment of
throughout the year.
services for.
housing, support and care everyone associated with the organisation has helped ensure that CHADD continues to grow
and prosper and in turn transform the lives of many that we provide services for.

The merger with St Marks House resulted in £633k
transferring to CHADD and that is the main
contributor to the total comprehensive income for the
year increasing to £731k.
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Faces of CHADD - Maz’s Story
“I came here in 1989 as a resident
and I was here until 1991. I lived
here with my 2 children, I had a lot
of help. I needed support with a lot
of things, with my health and my
children.
When I moved out it was scary but
the staff were all there for me all the
way through when I wanted to talk.

I came back as an unofficial volunteer, being here made me
feel safe. I became an official volunteer 6 years later but I
never went away, they can’t get rid of me. Now I have a
contract. I get paid to work it’s boosted my confidence.
When I came in 1989 I didn’t think I’d still be here but I don’t
know where I would have ended up. Now I talk to the other
women I think it helps them, I understand where they are
coming from.
I still just feel like a volunteer helping. I enjoy what I do.”

Partners and Supporters

Officers and Supporters

Thank you to all our partners and supporters who
have helped us continue to transform lives in Dudley.
We receive many donations of furniture, equipment,
clothing and many other items to help people resettle
in to a new home.

CHADD is governed by a volunteer board of
management led by the Rev Graham Usher, the
Bishop of Dudley.

We also receive financial support from many local
churches, faith groups, local businesses and
community groups in Dudley who fundraise to
support our work.
This valuable support helps us provide practical items
for people in need and added value services such as
holiday activities for children in refuge
accommodation.
Our thanks too to all our key partners, stakeholders,
referral providers and managing agents that we work
closely with to make a difference to the community in
Dudley.
Thank you to all who have contributed to our work
this year.
-

Dudley Council
Langstone Society
Wordsley Housing Society
Rotary Club of Dudley Housing Association
Dudley Council for Voluntary Service
Black Country Housing Group
Black Country YMCA Open Door
Barnardos
The What Centre
Believe to Achieve
Just Straight Talk
Top Church Training

There are currently 9 other board members:
-

Peter John, Vice Chair
Graham Jones, Treasurer
Liz Walker
Sally Huband
Jill Davies
Janet Armstrong
Linda Igwe
Lillian Green
Stephen Dunne

Secretary and Chief Executive:
- Mrs J Clarke (resigned 31.01.16)
- Ms A Gillespie

Bankers:
Lloyds Bank
162 Halesowen Road
Blackheath, Warley
West Midlands
B64 5RS

Auditors:
PKF Cooper Parry Group Limited
Statutory Auditors
No 8 Calthorpe Road
Edgbaston, Birmingham
B15 1QT

Registered Office:
Medway House
98/99 Dixons Green Road
Dudley
West Midlands
DY2 7DJ
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