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Beyond Bricks and Mortar

Chair Rt Revd Graham Usher, The Bishop of Dudley
If you take CHADD at face value our job is to put a roof over people’s heads.
But the heart of this organisation is that we are here to help. Indeed maybe
people come to us because of the extra ways we can help.
The core message of this annual report is the impact we have on people’s
lives. We call it our safety net and our springboard.
The work starts with the safety net, and it’s a deeper and wider net than
people think. This year our domestic abuse refuge alone offered 11,200
nights of safety. 11,200 chances for a parent or child to sleep in peace and
safety. But the springboard means we also offer ways people can build
skills, confidence and the hope to move on in life.
CHADD reminds me of how resilient people can be. As I meet those who
really are struggling, it shows me the incredible capacity they have to pull
themselves back up, revive their spirits and find their feet. In other words,
discovering again what Jesus of Nazareth called ‘life in abundance’.
We believe that catching people matters, but helping propel them to a
confident, fulfilling life matters more. Thank you to Anna Gillespie and the
whole CHADD team for enabling this to happen so often.

CEO Anna Gillespie
This year our staff survey told us that 100% of the team
are proud to work for CHADD. They’re right to be and I’m
proud of them and what they do.
We’ve developed what we offer young people in the Foyer,
broadened the way our domestic abuse team can help a
wider range of people, including older people. We’ve also
seen important and fruitful changes at St Marks house.
This year we’ve been taking more care to tell our story. We
talk much less about buildings and more about people,
the difference that CHADD can make, and we’ve seen a
change in how people perceive us. Indeed the generous
support we received at Christmas reflected that.
So thank you to all those who donate, and support us, and
also to our growing number of partners.
These are financially challenging times for housing
organisations. One way we confront these challenges is by
building partnerships. This has been a year of developing
closer relationships across Dudley and each one means
something practical for the people we work with.
This annual report reflects a solid year financially and
a year of growth and development for our team. It also
reflects the pride we take in the many faces of CHADD.
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sleep

Jennifer went through
four years without

“When you finally start getting
sleep again you’re a different person.
It’s an amazing feeling–and now my
son is sleeping too.”
Every bedtime a chance for a child or a
woman to finally sleep without fear.

11,200
Nights of Safety
A safe night’s rest is a precious thing.
Our domestic abuse refuge provided 11,200
of those in the last year.
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Our New Beginnings service includes safe refuge for people
leaving domestic abuse. Many of the people we help are
women and their families. This year we supported 115 children.
51 women with their children came
to the refuge, found their feet and “I’m very grateful for the space,
also moved on to a settled, safe new feel so much more independent. I
home.
don’t know what I would have done
without the staff at New Beginnings
Our work with The What Centre to support me through my ups and
means they have left us in better
downs.
mental and physical health.
Therapeutic support saw real I am now moving on with great job
improvements in how women prospects and to a new beginning.”
recorded their sense of identity, self
esteem, quality of relationships, the
Layla
trust they had in others and their
hope for the future.

57-86%
increase in wellbeing

But we are not just here for women
with young families.
We aim to support anyone suffering
from domestic abuse. This year we
added a specialist home for older
victims and have worked hard to
spread the message that domestic
abuse can happen to anyone at
any stage of their life.

Domestic Abuse Outreach Team:

330 people helped in their homes
This year we reached 330 people in
the community, 50 more than the
year before.

Domestic Abuse Awareness course helps people
understand how their abuser manipulated their mind

We first met ‘Shannon’ when she
arrived at our refuge.

Resettlement helps with finding somewhere to live,
kettles, benefits, etc…

“I wouldn’t be the person I am today if it
wasn’t for them. I was a broken person.
They helped me get back the confidence
that he had stripped from me.”

Staying Put service is for practical safety at home:
panic rooms, safer locks

Once she left the refuge, the outreach
team became ‘Shannon’s’ life saver.
We don't say that lightly. We know that
good outreach saves lives.

Referral to partners can help people deal
with Post Traumatic Stress Disorder

Fresh Steps is there to build confidence to return
to work, learning or volunteering
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Domestic Abuse of Older People
This year we deliberately broadened our outreach
work for domestic abuse. We don’t want to wait until
someone appears at the refuge. We know that you
need to be flexible and work hard to find people when
they need help and where they need help.
So we have also spent the year highlighting domestic
abuse in our older citizens.
Through our programme we spoke to hundreds of
people to raise awareness of this problem, one that can
be overlooked by professionals and by families.
CHADD has also created Dudley’s first safe space
specifically for older victims.
“My self-esteem is so much better, looking after
myself more and taking pride in who I am. The group
programme was ace.”
Leanne

We run awareness sessions for
professionals, community and faith
groups:

915 people came
Most of the people we help though are
still younger women, often with children.

136 took advantage of “Staying Put”
where we help them stay safer in their
homes.

144 completed our many confidence

and skills boosting group programmes.

Emergency Nights.
Independent Lives.
80 young people
lived in our
On-Route Foyer.
145 used the

emergency
bed

for the night.

The Foyer is a springboard
for young people.
We work together to
give people the energy and
confidence to plunge into life.
Staffers Helen O’Neill and Canel
Pearce helped the foyer start a
football team. Dena Rock scored
four goals in her first match.

“You have to learn to give the
opposition a chance as well,
we have to learn to let them
have a go and understand they
may have disabilities, are not
able to do what we can”
- Dena Rock
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Of the 80 who lived with us this year:

2

young people secured places at University

35

people joined the Foyer Football Team
launched to encourage good health, fitness,
teamwork and growing a talent

21

people moved on and settled in independent
living

31

got a job or finished their training or education

1

started her own blog

“When I first moved here I was
anxious and embarrassed
but ready to embrace living
independently for the first time.
I have grown up since being here
and I feel I have really progressed.”
Jordan

“I felt mega stressed at the start
but after you helped me I felt less
stressed.”
Colin

A New Way of Life
at St Marks
This was a year of
at St Marks.
A change from a residential home to
supported living. For the tenants, most
of whom are living with a mental health
condition, it has meant steadily
becoming more
.

“It still brings tears to my eyes. We went through a
lot of change, learnt together and pulled together.
The Inspection showed we had got there and I’m
proud of the staff, the tenants and their families.”
- Sharon Serrell
Team Leader
St Marks House

independent

For the team it was re-invigorating and
led to them sailing through an entirely
new Care Quality Commission Inspection.
In fact they achieved a ‘Good’ rating in
that first inspection in October 2016.
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200 Ways to Wellbeing

Learning Together

Our increasing focus on wellbeing
means we’ve added 200 new
sessions and events during the year
including the introduction of ‘Shiloh’;
our St Marks therapy dog!

This year the team also collaborated
to gain new qualifications - 13
people working through the Care
Certificate Qualification

“I’ve got my things around me, which
I never had as when I was younger.
I’m happy here. I do walking, I do art
work. There are my pictures in the
CHADD offices.”
Tim Moss, tenant.

“Because we did it as a group session
we all learnt from each others’
specialisms and skills. Even though
we had NVQ’s and experience the
CQC showed us fresh approaches
to care. It also helped bring us all
together as a team.”
Sharon Serrell.

750 Wellbeing Events
for our Sheltered Homes

We do everything we can to add some
and
to our sheltered
housing, but the residents also do
all they can for each other.

joy

Joan Jefferson moved to
Neville House 6 years ago.
Her neighbour Les Whitehouse
says she’s a gem:
“Joan is like a guardian angel. Anybody wants anything,
Joan gets it for them. She never wants a reward for it”
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Sheltered Housing
750 activities focused on people’s wellbeing, building
community and promoting good health.
We have 45 flats
for sheltered housing in total:

30 at Neville House
8 at Regent Street
7 at CHADD Court
We welcomed 8 new people

over the course of the year.

The Craft Club encourages arts,
crafts and jewellery making with
people taking part 150 times.
There were over 200 pamper
and grooming sessions. Tea and
Crumpets brought people together
every day at one of the schemes
helping build friendships and
combat loneliness.
We’ve also had a focus on digital
skills - helping people have fun and
keep tabs on their families.

I can phone my daughter in Spain
on Facebook messenger. I’ve sent
messages to friends and searched
on YouTube for cat and cooking
videos.
Pat on picking up digital skills

74 Staff,
all proud of CHADD
We are proud of the people who work
at CHADD and work hard to be a good
employer, demonstrating the principles
of
,
,,
and
.

fairness

probity

“I started working here on a 3 month
placement and here I am 12 years later.
I've seen a lot of changes, I knew what
challenges we were facing and I wanted
to stay to see them through.
PS I love my job!”
- Lynda Morgan,
Service Manager Supported Living
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74 people worked for us this year – 7 more
than the year before.
Our 2017 Staff Survey showed significant
improvement across all areas compared with the
same survey in 2014.
•
•
•
•

100% of people feel proud to work at CHADD.
95% feel inspired to do their best work
95% share the same vision & values as CHADD
85% felt empowered at work

We’ve also seen key indicators change. Staff turnover
is falling, sickness is down.
•
•

18% Staff Turnover - 23% last year
5% Absence Rate - 6.5% last year

And we are investing in the team with 275 colleague
training and development sessions through the year.
One particular investment saw 13 support workers at
St Marks House complete the Care Certificate course.

“In our office we tend to be light hearted to keep us
sane as some of the stories can be quite harrowing.
We see and hear some awful things. When we do we
always take the staff outside for a de-briefing, it gives
us the space to offload our own feelings”
Bev Rich, Outreach Team Leader

Housing

163

lettings across
all of CHADD’s
homes this year

10

In our Residents Survey:

more
than the
previous year

85% rated our homes as good
93% felt safer
90% rated our support as good
96% were satisfied with repairs

99%

97%

Repairs & Maintenance

100%

of all emergency
repairs were completed
within target

of all routine
repairs were completed
within target

of all planned works
were completed
within target
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Finance
Income and Expenditure Account

2017
£

2016
£

Turnover

2,244,947

2,326,316

Operating Costs

2,209,961

2,181,232

Operating Surplus

34,986

145,084

Balance Sheet

2017
£

2016
£

Housing Properties

5,888,205

5,979,468

Other fixed assets

140,135

171,189

Investments

936,498

817,862

Monies owed to CHADD

117,622

184,764

1,145,804

1,117,178

8,228,264

8,270,461

Cash at bank
Plus Interest on investments

23,009

24,784

Less Interest paid

24,263

24,339

Creditors:

Transfer from St Marks House

-

633,192

due within 1 year

238,803

362,200

Surplus on ordinary activities

33,732

778,721

due after 1 year

5,497,858

5,568,991

Change in value of investments

118,601

-46,896

Total income for the year

152,333

731,825

Total Net Assets

2,491,603

2,339,270

Summary of Financial Statements for the year ending 31.3.17
Our Financial Statements for 2016/17 highlight what has been
another positive year for CHADD. Despite higher than expected
void figures, staffing restructures and the need for highly specialised
training, an operating surplus of approximately £35k was achieved.
Falling interests rates meant income from investments reduced but

the overall value of investments increased significantly by over £118k
throughout the year. The total net assets of the organisation also
increased from £2.33m to £2.49m during the 2016/17 financial year,
which resulted in a net gain in total assets of over £152k.

