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Chair

Bishop of Dudley, Graham Usher

“This is the last time I get to review the year as chair of CHADD.
When they asked me to be the chair I was at first reluctant, I didn’t know
anything about housing!
But over the last 5 years, the organisation has grown to mean everything
to me. CHADD works with some of the most vulnerable in our
community to bring light and joy into their lives, all so people can flourish.
We do that not just through the services we provide but through
the relationships CHADD helps to forge. Relationships between
professionals and institutions. Relationships between people who
live together, people of different generations and backgrounds and
relationships within the team at CHADD.
This year, more than any I can remember at CHADD, has been about
developing those relationships and I’m going to miss them.
Thank you for the huge privilege of chairing CHADD. The work you all do
is incredible. My prayer is that you go on flourishing and continue to bring
hope where there is often despair and darkness.

Young People the Foyer and Young Families

35

young families have lived in Hobart
Road and Westley Street this year.

12
8 of 18

of these families have moved on to
make homes in their own properties.
families living with us are in full
time education or employment.

81
25

young people supported in our On
Route Foyer

moved on to live independently
provided for 6 homeless
62 nights
young people in our Emergency Bed

3

of those young people have been
re-housed by us

29

young people engaged in training/education/
employment

2

and secured apprenticeships with the NHS
and Dudley Council

Both of our two teams working with young people
have been focused on building better relationships.
The Foyer and the Young Families teams have worked this year
to integrate their services with each other.
The foyer team has placed mentoring firmly at the heart of
their work, completed the Foyer Federation accreditation for
Advantaged Thinking. The young residents have set up a
residents' committee to help them help us run the foyer.
The Young Families team have been building alliances: with The
Care Leaver Team, Children’s Services, Family Nurse Practice
and our own domestic abuse outreach service to help meet the
challenges our young families can face.
The teams are also weaving a network of support to help
young people grow, with Citizens Advice Bureau, SWEDA,
Brook Advisory, Public Health, Black Country Impact, Talent
Match, Just Straight Talk and Stay and Play - all to promote
opportunities to gain qualifications and look at activities outside
of parenting.

Supported Independent Living and
Sheltered Accommodation

When Joe Plant arrived at St Marks House he was deliberately
isolating himself and could barely walk to his room without
being out of breath.
“When I first came here, I didn’t feel too well,’’ he says now.

"I’ve got more
freedom,
I’ve got more
confidence."

With support from Karen Pagett, our team and a
nutritionist, he has dropped from 23 stone to 18
stone, 3 pounds.
Now he goes on day trips, has taken a holiday, travelled to
Birmingham to buy the clothes he always wanted to wear and
goes for walks “when it ay raining”.
He’s bought furniture for his room and started hobbies. He
draws, arranges flowers and makes jewellery. The necklaces
and bracelets he sells to raise money for the things his flat
needs.
Joe is simply healthier and happier and now he mixes with
people and lives life with a smile.
“I’ve got more freedom, I’ve got more confidence”

Supported Independent Living
and Sheltered Accommodation

The people living at New
Beginnings Refuge and Rotary
House worked together to create
between the
young and the not so young.

connections

5

Ways to Wellbeing has shaped much of
our work at St Marks House.

16

people live in our supported living
accommodation there.

110

different sessions over the year helped
people with pampering to pasta making,
talking therapy to theatre trips, relaxation
to birthday bashes.

95

people aged over 55 live in our sheltered
homes at Rotary House, Neville House
Sedgley, Neville House Regent St and
CHADD Court.

2

people benefitted from our emergency
domestic abuse home for older people.

Domestic Abuse Refuge
and Outreach
101 women and 119 children
lived in our refuge this year,
together they had 11,200
safe nights.
31 women and their families
were settled in safe new
homes.
9 women aged over 55 were
supported by Never Too
Late, our accommodation
for older victims of domestic
abuse.
36 sessions helped women
dealing with trauma and
mental health problems.

66 people were supported
through our specialist outreach
services, including our
expanding IDVA offer

143 people were safer in their
homes thanks to our Staying Put
service.
353 victims and survivors
worked with our general
domestic outreach service.
97 people finished our Domestic
Abuse awareness raising
programme.

This has been a year of new relationships and consolidating old ones.
Our over 55’s Independent Domestic Violence Advocate (IDVA) continued
to work, reaching people previously missed.
Our new Housing IDVA is forging a range of relationships across social
housing in Dudley. Their work helps police, council, social services, social
landlords and the courts navigate and understand how domestic abuse
affects people.
The outreach team also launched Navigate, strengthening our ties with
Barnardos and Phase Trust to provide support and awareness around
child exploitation for both the young people and their families. And we
finished our first round of training with Dudley Group NHS Foundation
Trust - to help medical professionals recognise and act on abuse.
The refuges worked with the What Centre? to entertain families with
craft, physical activities, puppet and mask making. 14 people took up
the counselling sessions offered. The Fire Service provided 4 safety talk
sessions at both sites in 2018 - 2019 for all residents.
This year Saltmine Trust worked with men and women in the refuge to
produce Faultlines a powerful piece of theatre that has been performed
at the Edinburgh Fringe.

New Central Office

think I'm going to have to
"Idress
smarter. "
- CHADD team member
on seeing the new offices.

Chadd’s offices began in a small flat in
Dudley in the late 1980s, a team of two, both
working part-time.

Staff Survey

Now we have grown into a wide-ranging
organisation of specialists, people whose job
it is to support those facing challenges in
Dudley.

98%

of staff are proud to work at
CHADD

92%

says there’s a strong feeling of
team spirit in their service area

So this year we invested in a new central
office, with room for our technical team,
room for our support workers, room for
people to receive support and room for you.

87%

feel valued and appreciated

100%

understand the aims and objectives
of CHADD and the role staff play in
achieving these aims

Thank you to Summit House for approaching
us with this wonderful opportunity at
Brindley House.
If you need space for a community activity or
teamwork please contact us.

We know that CHADD is a good place to work.
And we know we can do more!

The Chaplain

This year Esther Treasure joined us as the CHADD Chaplain.
Her role is to be here for all people of all faiths and none,
offering support, a listening presence and prayer.
“It’s been a year of getting to know people.”

"I want to be more
open and neutral "

“Some places have naturally found a role for me. St Marks is
just brilliant - I’ll go to events they run, it always feels natural
when I turn up. I feel like I’ve got to know people very quickly.
The same with Neville House and Rotary House: because I had
something to offer. They asked for me to take communion to
them at a regular time, and that has led to more openness in
relationships. When they tell me what they want to pray for it
helps me understand what’s on their mind.”
“So we are starting to form connections, but we do need to allow
time for relationships, they can’t be rushed.
“The future is about continuing to build those bonds regardless
of religion. I want to just be able to be neutral and open and in a
position to find out how people are doing.”

Sociable CHADD
- Working with Partners

Building on relationships means we get to share work in some wonderful ways.
This year we helped Lauren Millard, Young Health Champion with her campaign to
end period poverty in Dudley.
We hosted the Domestic Abuse Housing Alliance to help deepen the conversation
in Dudley about the significant evidence of the link between homelessness, repairs,
arrears, tenancy failure and incidents of domestic abuse.
Our kitchen at St Marks teamed up with Living Hope Church to cook 200 extra
meals for a half-term holiday club, staving off hunger for some, feeding the fun for
others.
In July we played together with many friends and neighbours for the
#wmcommunity fund fun day and in November teamed up with the Dudley Safety
Partnership to share expertise at the Safe and Sound partnership day.
And people around us kept helping with fundraising and ever generous donations
of presents and essentials throughout the year.

Thank you.

Lettings, Repairs & Voids

"Now the front door has been replaced,
it’s
and I feel
"

warmer

171

new lettings
this year

97%

of repairs were
completed on time

12%

fall in rent lost
through voids

safer

60%

of tenants pay by
bank transfer
(48% last year)

This was a year of change as we
invested in improving maintenance
and repairs. We created and recruited
for a new Asset Manager post and
reorganised the team to help us focus
more on health and safety and caring for
and improving CHADD’s properties.

Finance
Income and Expenditure Account

2019
£

2018
£

Turnover

2,758,128

2,579,852

Operating Costs

2,658,498

2,374,058

Operating Surplus

99,630

207,794

Plus Interest on investments

22,366

23,327

Less Interest paid

24,084

24,178

Transfer from Rotary Housing

-

232,669

Surplus on ordinary activities

97,912

437,612

Change in value of investments

25,243

-20,689

Total income for the year

123,155

416,923

Balance Sheet

2019
£

2018
£

Housing Properties

6,770,170

6,904,723

Other fixed assets

666,417

181,400

Investments

932,478

911,435

Monies owed to CHADD

136,657

124,026

Cash at bank

1,122,625

1,334,358

9,455,942

8,228,264

due within 1 year

415,197

286,082

due after 1 year

6,181,469

6,261,334

Total Net Assets

3,031,681

2,908,526

Creditors:

Summary of Financial Statements for the year ending 31.3.19

Turnover increased by £178k mainly from the management agreement with Bromford Housing Association, extra rental
from Rotary House and improved void loss. The operating surplus fell from £205k to £99k as we increased investment in
maintenance and repairs with new boilers and improved heating systems installed in most schemes. The total net assets
increased from £2.90m to £3.03m with fixed assets increased significantly due to a new head office.

CEO

Anna Walsh

Relationships matter to all of us in living a vibrant happy healthy
life. We are very aware that communities are challenged with
economic and housing based poverty, but we can also face a
‘poverty of relationship’ and increasing loneliness.
Relationships are critical to our work at CHADD. We act as
‘connectors’ between local people and agencies and partners
with the aim to help nurture more vibrant, happy healthy lives.
I’m very proud to see we’ve had another year of working to
address many challenges and enable people to live and build
the best life they can.
On behalf of everyone at CHADD we send our grateful thanks
to Bishop Graham Usher for his role as Chair of our board of
management. He has been a strong advocate for people in
Dudley and especially for our work to improve the lives of people
often found on the margins of society. We are so thankful for his
advocacy and for being a true champion for the causes we are
so passionate about.
Our thanks too to all of our staff and volunteers, funders and
partners who support us in all that we do.
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