“Long term stability
so we can invest and grow.”
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Introduction
Churches Housing Association of Dudley and
District (CHADD) is a specialist charitable
housing association and provider of tailor-made
care, support and supported accommodation.
We support 1000 local people each year.

As a small charitable housing
provider, we are focused on
supporting people facing
significant life challenges.
We are a safety net and a springboard for people
across the Borough of Dudley.

This document sets out our
strategic intent for the next five
years.
The strategy will deliver value for money and
secure our long-term financial stability so that
we can invest and grow. Through our business
planning process we drive our vision, mission
and values forward through the delivery of our
strategic objectives, reinforcing our commitment
to provide a safety net in times of crisis and
supporting more people to spring forward
positively in their lives.

We catch people when they need help and
support them to thrive so they can be the best
they can be. With the right support we know that
people can realise their dreams and aspirations.

Domestic Abuse
Older people - sheltered housing
95 homes with community support
Health and wellbeing
Vibrant communities

29 places for women’s refuge
120 refuge placements each year
Large outreach service reaching 550
victims each year
Support and Advocacy, Practical
Provision, Specialist Services
CHADD Strategic Plan 2020-2025
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About Us
Our History

In 2019 we celebrate our 40th year providing
services for people who need housing with
support. CHADD was formed in 1979, as a
direct response to growing homelessness, rough
sleeping and poverty in the borough of Dudley.
CHADD grew out of the Christian churches of
Dudley working together to address needs they
saw in our local community. We maintain a
strong link to local churches, especially with the
Anglican Diocese. The founders saw that there
were gaps in housing provision in Dudley and
the most vulnerable people in our community
were falling through those gaps.

CHADD’s founding mission was
to help bridge the gaps in housing
provision and to provide support
alongside accommodation for those
in most need and often the most
difficult to help.
We have stayed true to that mission over these
40 years. From a single ex-offenders’ hostel in
1980 we have grown steadily and adapted to
the changing environment, emerging needs and
growing expectations.
CHADD is a registered provider of housing
regulated by the Regulator of Social Housing,
and by the Care Quality Commission.
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Our Services

We provide 290 supported homes across our key service
areas.
Our specialist services include:
•
•
•
•

Housing and support for young people and young
families.
Refuge provision and outreach support for victims of
domestic abuse.
Sheltered housing for older people.
Supported homes for people living with mental health
conditions and learning disabilities.

In the last 3 years, we have added to the number of our
homes through partnerships and asset transfers, increasing
our supported homes for older people and specialist
supported housing for young parents.
We have seen significant growth in the provision of outreach
services and specialist interventions for victims of domestic
abuse.

Mental Health - Supported Living
St Marks House
24hr support
16 people
Shared flats and tenancies

Our Vision and Values
Our vision is to support people
to thrive so they can be the best
they can be.
We take pride in:
•
•
•
•
•
•

On Route Foyer

Homeless Young People
16 - 24 years
31 places
120 young people each year
Support, training and education

Investing in the people of Dudley.
Being valued by the people we serve.
Taking care of our team.
Applying a clear Christian ethos.
Being pro-active and positive in changing
policies and how services work.
Being a committed partner.

Young Parents

Westley St - 9 + 1 (Dudley)
Hobart Rd - 9 + 1 (Sandwell)

We:
•
•
•
•
•

Believe that everyone deserves a safe home
and a chance to thrive.
Believe in the best of people and in their
potential.
Believe in the local voluntary sector.
Are passionate about combating injustice
and abuse.
Are always learning.

Learning Disabilities

Landlord functions with some support
50 Homes
Shared flats and tenancies
CHADD Strategic Plan 2020-2025
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Our Next Five Year Focus
CHADD has always carefully navigated our
way through local and national challenges,
ever-changing priorities and increasing
funding reductions across the housing and
community sectors amidst times of growing
levels of homelessness, poverty, social stress and
deprivation.
We recognise the ongoing uncertainty, locally
and nationally, which will be reflected in the
emerging needs of our local community.
Our focus over the next five years will be to
maintain the number of homes we currently
provide and to invest in and improve the quality
of these homes to ensure they are fit for purpose
both now and in the future.
We will rationalise and reconfigure the types
of homes we offer, and dispose of properties
identified as no longer fit for the purpose of
supported housing. We will re-provide to ensure
we are still able to meet local needs and that our
homes are of good quality.
There is increasing need for sheltered provision
in the borough for a growing ageing population
and we will explore opportunities to redevelop
one of our existing sites to provide new sheltered
homes for older people.
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Over the last five years, we have seen significant
growth in our outreach and community services,
and specifically for victims and survivors of
domestic abuse. Our focus over the next five
years will be to continue to grow our work in the
field of domestic abuse, to reach more people
with specialist interventions in order to facilitate
their journey to becoming survivors. We will
also grow our role in providing specialist wraparound services for young people experiencing
difficult life challenges. We will grow our
outreach activity by 20% over the five year
period.
This strategic plan sets our course through the
next five years. We have detailed our targeted
objectives for year one of our plan and we will
review these annually setting new objectives
each year in order to meet known and emerging
challenges.

Safety Net

Springboard

Sustainable

For Dudley People

Responding to homelessness
and the housing crisis: redefining
and developing our supported
housing for young people,
meeting the evolving housing
needs of local people, providing
more supported homes.

Develop CHADD’s health and
wellbeing offering: reducing
isolation. Supporting good
emotional and mental health,
and resilience. To offer skills for
living and combat lonliness.

Review our housing stock: to
esnure every homes is fit for
purpose, offers value for money
and is sustainable.

Together with People: ensure our
tenants, residents and the people
we support have a say in how we
work, how we meet their needs
and hopes for the future.

Expand Outreach Services:
Supported Independent Living
working in the community to
support people living with mental
health conditions and continued
development of our ever-growing
domestic abuse outreach.
Provide the best homes and the
best support: to ensure we have
the right homes to meet the
needs of people we support and
that that support meets best live
outcomes possible.
Influence public policy and how
local services work: to help
protect people from slipping
through the net.
Share best practice: share our
experience with other services to
help strengthen the safety net.

New models to promote strengths
based approaches: working
together with people to promote
self-efficacy, choice and control
over their own lives.
A new headquarters and
community space: to allow us to
provide more outreach support,
training and new places for
community to grow.
Develop move-on housing
options: homelessness, coliving for young and old, flexible,
community support.

Invest in the team: recruit the
right people, develop people and
leaders, review pay and rewards.
Improve our technical work: for
compliance with regulations, to
better evaluate outcomes and use
smarter technology.
Grow and diversify our income:
maximise our existing income
and identify new income streams.

Partnerships and collaboration
to maintain independence: grow
relationships across Dudley to
allow us to focus on and respond
quickly to the needs of the
community.
Offer leadership: influence wider
policy and shape services.
Share Skills: grow our impact
through sharing what we learn.
Tell the story: of our work and
the people we work for.
Celebrate: the people we work
with and the communities they
belong to.
New opportunities: through
apprenticeships and
volunteering.
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Springboard

Develop and grow our
health & wellbeing offer:

“Deliver 3 wellbeing programmes across
our services reaching 30 people.”

Joe Plant has lost almost 5 stone since arriving at
St Marks House.
He’s done it through his own effort and support
from Karen Pagett, our team and a nutritionist.
It’s helped open up his life.
Now he goes on day trips, has taken a holiday,
travelled to Birmingham to buy the clothes he
always wanted to wear and goes for walks “when it
ay raining”.
We want to keep developing and delivering ways to
help people improve their health and wellbeing.
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KEY THEME
Safety Net

Springboard

OBJECTIVE
Ensure our homes are fit
for purpose
Provide new supported
homes.
Grow Supported
Independent Living in the
community.
Increase Outreach service
interventions.
Maintain ‘GOOD’ CQC
rating.

YEAR ONE TARGET
Complete asset improvement plan; 19 kitchens, 7 bathrooms and
5 boiler replacements.
Re-provide 10 units of Refuge accommodation.

Develop and grow our
health & wellbeing offer.

Deliver 3 wellbeing programmes across our services reaching 30
people.

Re-model services for
young people.

Increase number of young people receiving wrap-around support
to 25.

Build on our new central
office and community
space.
Increase our positive
impact.

Deliver 3 new community groups/outreach services.

Strengthen move-on
housing options.

25% increase in people sustaining long-term housing amongst
young people and survivors of domestic abuse, by improving long
term communications.

Secure 2 care packages placed within the community.

Increase the number of Domestic Abuse survivors receiving
support by 50.
Maintain our internal service audit compliancy of 92%.

Support 20 young people in to employment, volunteering and
community involvement. Increase positive throughput by 10%.
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Safety Net

Provide new supported
homes

“Re-provide 10 units of Refuge
accommodation”

We understand the value of our refuge units. They
give people a place to get the basics right.
To be safe. To sleep well again.
Jennifer stayed with us for several months.
“When you finally start getting sleep again you’re a
different person.
You connect to people, you talk to them; you just
totally change when you get a good night’s sleep.
Whereas when you’re not and you go through years
of not getting sleep, you can’t function straight and
you’ve had that taken away from you.”
So we will continue to make sure we’re providing
the right refuge units.
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Sustainable

Launch new leadership
development programme:
“5 staff complete ‘new-to-leadership’
programme.”
Sharon Serell has been working on her own
leadership development.
It helps strength her work at St Mark’s House
and the wider leadership skills of CHADD.
For her, guiding the team through their first CQC
report was rewarding and emotional.
It was a lot of change. It’s something that she has
since done again.
Developing our leadership skills together,
nurturing the potential to lead in our people, is
important for keeping CHADD sustainable.

CHADD Strategic Plan 2020-2025
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KEY THEME

OBJECTIVE

YEAR ONE TARGET

Sunstainable

Ensuring future financial
viability.

Achieve surplus target of £146k.

Secure new income
streams.

Increase grant income by £20k.

Create and Implement a
new People Strategy.

Pay review implemented and staff reward offer launched.

Implement smarter
technology.

New finance systems implemented for invoice processing.

Launch new to leadership
development programme.

5 staff complete ‘new-to-leadership’ programme.

Improve how we involve
the people we support.

Focus groups in operation for all 6 service areas.

Maintain our high level of
resident satisfaction.

Resident Satisfaction Rate of 95%

For Dudley People

Expand apprenticeship and Provide 1 apprentice in-house and recruit 5 volunteers.
volunteering opportunities.
Raise awareness of poverty Lead 1 campaign event p/a - year 1 Period Poverty.
and homelessness.
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For Dudley People

Expand apprenticeship and
volunteering opportunities
“Provide 1 apprentice in-house and
recruit 5 volunteers.”

Dale Garratt came to us as an apprentice, he is now
a core part of our finance team.
“I was working at McDonalds and I’d had enough.
It was a bit “McDonalds” really and I wanted to
do something more interesting. You come in and
everyone is really good to each other and the
progression I’ve had since being an apprentice I’m
thankful for the opportunities they’ve given me.
Even being in the office I feel like I’m contributing
to towards people moving onto to better things and
improving their lives, for whatever reason they’re in
one of the properties.”
Developing the talents of local people is part of
what we will continue to do.
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Five Year Financial Plan
The financial plan fully supports
CHADD’s mission and strategic
plan.
Our plan takes into account the operating
environment and the opportunities and
challenges this presents for us, and seeks
to balance the needs and aspirations of the
people we support with the sustainability of the
organisation. As a small, charitable association
we have always been acutely aware of the
need to operate cost effectively and to use
our resources wisely to generate benefits for
the vulnerable people we accommodate and
support.
We will generate sufficient income to meet
the forecast needs of the business. We will
continue to deliver demonstrable value for
money - using the three E’s as a framework
measure; Economy, Efficiency and Effectiveness
– so that we can show how our investment
achieves maximum social value for the people
we work with and for.
The financial objectives that underpin CHADD’s
financial strategy are summarised here.
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Over the next five years we will:
•

Invest £1.1m in improving our current housing stock. To
enable this we will re-invest £445k from cash reserves
and £630k from surplus generated. This will enable us to
commit to improving our existing homes in line with our
30-year asset management plan.

•

By Year 5 of our plan, aim to be generating sufficient
surplus to cover the asset investment plan in full without
the need to use our cash reserves.

•

Appraise opportunities to develop and remodel new and
existing sites to maximise economic and social returns in
line with our mission.

•

Invest in our people to ensure we have a competitive staff
reward offer in line with a new People Strategy.

•

Achieve value for money by driving an agenda for
improving customer service and efficiency across our
services and central support functions.

•

Implement an investment strategy that maximises
returns on cash invested within the agreed levels of risk.

•

Grow and diversify our income: maximise our existing
income and identify new income streams to mitigate risks
of possible support funding losses.

•

Continue to employ a robust risk management strategy to
secure our long-term financial viability.

Current year
2019/2020

2020/21

2021/22

2022/23

2023/24

2024/25

3,197,665

Turnover

2,895,812

2,950,188

3,034,122

3,019,974

3,107,802

Total Operating Costs

2,783,053

2,804,063

2,903,236

2,895,207

2,989,212 3,089,185

112,759

146,125

130,886

124,767

118,590

108,480

1,884,505

1,914,964

1,943,384

1,751,710

1,671,622

1,609,875

Add surplus for year

112,759

146,125

130,886

124,767

118,590

108,480

Less Capital Improvements

82,300

-117,705

-322,560

-204,855

-180,338

-248,692

Projected year end balance

1,914,964

1,943,384

1,751,710

1,671,622

1,609,875

1,469,663

Surplus for the year

Cash Flow Analysis

Opening balance
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