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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

REPORT OF THE BOARD

FOR THE YEAR ENDED 31 MARCH 2020

The Board of Management presents their report and the audited financial statements for the year ended 31 March 2020.
Review of the Association

CHADD is a small and highly specialist organisation that provides housing and related support services to vulnerable
people within the borough of Dudley and more information can be found in our annual report, These services include:

» A foyer project with additional floating support services for young people aged between 16 and 25 enabling
them to galn independent living skills and be supported into training and work as well as supported housing for
young families.

= Safe refuge for victims of domestic abuse and their children in a range of accommodation options. Some options
exist for men who have suffered domestic abuse to be accommodated in dispersed units.

»  An outreach team providing 1:1 and group support and structured programmes to families in need as a result of
domestic abuse and other complex issues. The team members are highly trained and skilled in a wide range of
relevant areas and are therefore able to meet diverse client needs.

=  Supported and sheltered housing options for older people in self-contained and shared flats at various locations
in the borough.

= Aregistered Supported Independent Living Service to provide support and care to older people with mental ill
health in their own homes.

»  Partnership projects with specialist care and support providers to provide housing for peopie with mental ili
health and people with tearning disabilities.

The Association employs the services of local contractors to provide comprehensive repairs and maintenance service
for all properties with a planned maintenance and stock condition programme to ensure that they remain high
quality homes.

Working with local statutory and voluntary organisations within the Dudley Metropolitan Borough area the
association is able to belp to shape strategy to meet the future needs of the Dudley Community and through

partnership working to support the delivery of those strategies.

CHADD is guided in all its operations by the vision and mission statement and business plan approved by the Board of
Management.
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

REPORT OF THE BOARD

FOR THE YEAR ENDED 31 MARCH 2020

CHADD Vision and Values:

Our Vision — to support people to thrive so they can be the best they can he.

We take pride in:
e Investing in the people of Dudley.
e Being valued by the people we serve.
» Taking care of our team.
¢ Applying a clear Christian ethos.
» Being pro-active and positive in changing policies and how services work.
» Beinga committed partner.

s Believe that everyone deserves a safe home and a chance to thrive,
¢ Believe in the best of people and in their potential.

* Believe in the local voluntary sector.

e Are passionate about combating injustice and abuse.

+  Are always learning.

Our Mission - CHADD's Mission is to provide a safety net in times of crisis and o springboord to a betler future that
enables people to live their best life.

Activity Highlights of the Year

CHADD now provide support for 1100 people across the borough of Dudley across our range of services. We have
continued to grow our provision and income streams to meet the needs and challenges faced by vulnerable people in our
community. Our ethos of providing a ‘safety net’ for people experiencing crisis or difficult life challenges and a
‘springboard’ to better life outcomes underpins all that we deliver.

In January 2020 we launched our new 5-year Business Plan. This strategic plan sets our course through the next five
years. |t details our targeted objectives for year one and we will review these annually setting new objectives each year
in order to meet known and emerging challenges. The Strategic Plan is set out across 4 key themes — Safety Net,
Springboard, Sustainable and For Dudiey People.

Our focus over the next five-year period will be to maintain the number of homes we currently provide and to invest in
and impraove the quality of these homes to ensure they are fit for purpose both now and in the future. We will rationalize
and reconfigure the types of homes we offer, and dispose of properties identified as no longer fit for the purpose of
supported housing. We will re-provide to ensure we are still able to meet local needs and that our homes are of good
quality. We will continue to respond to opportunities to develop new services to meet emerging needs in the community
and to further partnerships with local stakeholders.

It has been another year of progress and change with continuing expansion of our outreach service for victims of
domestic abuse. We utilised new funding from the Ministry of Homes, Communities and Local Government, and Dudley
Council’s Innovation Fund to deliver a Housing & Homelessness IDVA (Independent Domestic Violence Advisor) service
for victims of abuse in addition to our newly funded ‘Mever Teo Late’ service for older victims of domestic violence.
These are specialist services working in close partnership with Dudley Council’s Housing Departments, and we have now
provided support for 200 victims of abuse across the Borough. This work featured in a BBC special Inside Out TV news
programme that highlighted the key challenges of housing and domestic abuse. This was a proud moment where the
work of CHADD was highlighted to a large audience along with raising awareness of the plight of domestic abuse victims.

Our 'NAVIGATE’ service that is funded through Budley Council’s Innovation Fund continues to have significant impact on
the lives of young people and their families. In the first year of operation, we have successfully supported 45 famiies
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LEMITED

REPORT OF THE BOARD

FOR THE YEAR ENDED 31 MARCH 2020

with specialist help in preventing and recovering from criminal exploitation and ‘county-lines’ activity. In partnership
with Barnardos and Phase Trust, we wlill continue to provide this crucial intensive family support and play & role in raising
awareness of exploitation.

We have also had our first full year of the RISE project with our Dudley Young People Alliance partners. RISE provides
diversionary activities for at risk young people with the aim of improving health, wellbeing, skills and social connections.
One hundred young people have accessed these activities to date with many being supported to develop and lead on
their own groups and even developing their own small businesses as a direct result.

Alongside our new business plan, we commissioned an independent full stock condition survey for all our properties and
developed a 30-year Asset Investment Plan. This was a significant piece of work that highlighted key priorities for us to
improve our homes and invest in our stock for the future,

We disposed of two of our properties during the year; Medway House our former head office building was sold following
the acquisition of Brindley House as our new head office, and Oaklands; a property previously used as homes for adults
with disabilities. Following the sale of Oaklands, a recycled fund has been created in line with our regulatory
requirements to recycle housing grant.

We also received a large donation from Summit House Support charity following their closure and winding up. This came
from our work to support their former service users following our purchase of Brindley House from them.

Alongside all of this, we have continued to provide essential housing and support for young people experiencing
homelessness, Refuge accommadation for women and their children and sheltered housing for older tenants. Qur St
Marks House supported living service continues to thrive.

CHADD play a significant leadership role in the local voluntary sector and this has progressed this year with our role as
lead of the Dudley Young People’s Alliance, membership of the Combined Partnership LLP, chair of the Homelessness
Forum, and our work to continue to strengthen and support other local smaller charities with their governance.

During this year, Bishop Graham Usher stepped down as Chair and board member following his appointment as Bishop of
Norwich. Peter John was appointed interim Chair and a review of governance roles took place. We have confirmed one
new board member during the year and are very grateful for the expertise and commitment provided by our diverse
board of management who provide the essential skills needed, accountability, oversight and strategic challenge. We have
continued to attract talented professionals and we continue to review the board’s effectiveness and succession planning.

Merger with Langstone Society

In November 2019, CHADD were approached by the trustees of Langstone Society; a local charity providing care and
support to adults with learning disabilities, to open discussions on their services merging in and becoming part of CHADD.
A process of due diligence by both parties followed and in January 2020, both sets of trustees approved the merger with
plans for this to take place within the 2020/21 financial year. The merger completed on 1* July 2020. This is a significant
and important change for CHADD. The merger will increase the size of organisation in terms of income by nearly 90%,
alongside staffing levels and service user increases. It will develop, strengthen and diversify our existing services for
adults with disabilities and protect local supported homes for those vulnerable people. Whilst this wasn’t a specific
target in our new Business Plan, we have always developed local partnerships and responded to merger opportunities
when presented. Langstone Society provided a strong fit with our vision and values, and the opportunity to grow and
develop CHADD in to new income streams.

Future Developments and Plans

The implementation of the merger with Langstone Society will be the main priority and focus of the 2020/21 year along
with COVID-19 response management.
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

REPORT OF THE BOARD

FOR THE YEAR ENDED 31 MARCH 2020

We have also targeted potential replacement of a number of our Women’s Refuge homes that are no longer fit for
purpose.

Business Plan Impact — COVID-19 has presented challenges and delays with us achieving our targets in the new business
plan. It is unlikely we will be able to meet our targets on capital investment in our properties as we have not been able to
procure or commence works on site. We will need to review the year one targets and the remaining asset Investment
plan over the 5-year period to reflect changes in capacity and resource with a view to redistributing work programmes.
Foliowing the merger with Langstone Society in 2020/21, we will also need to review and update our Risk Register to
reflect the new portfolio of services and COVID-19 impact.

Reserves
The surplus for the year has been added to reserves,

The Board believes that reserves are fundamental to the future of the Association in order to fund major repairs and
impravements to housing properties as they become necessary and to provide property equity for future housing
developments,

Value for Money

Value for money is a fundamental principle in all that we do. Qur Business Plan considers the operating envirenment, and
the opportunities and challenges this presents for us, and seeks ta balance the needs and aspirations of our service users
with the sustainability of the organisation. In January 2020 a new 5-year strategic plan and annual targets were set out
and progress will be monitored throughout the year with performance being measured for the first time in next years
report. Qur approach to value for money is also covered in our Annual Report. This document details our strategic
approach to value for money and covers key areas such as Asset Management, Operations, Treasury, Surplus,
Improvement Plans and Board Assurance.

In accordance with the Regulators revised VFM standard, detailed below are a set of key metrics which are calculated
directly from the financial statements and allow comparability across the sector.

The figures in the first column use the operating surplus of £197k for interest cover, operating margin and return on
capital metrics which is directly comparable to the previous years operating surplus of £99k. The third column also takes
into consideration the gains on disposal of fixed assets and as a result of £539k in proceeds from the sales of Oaklands
and Medway House the total operating surplus used in column three is £737k. The above table shows the significant
impact that the gain on disposal of fixed assets has on the relevant metrics.

2020 including proceeds
Metric 2020 2019 from disposals
Reinvestment 6.0% 4.4% 6.0%
New supply delivered
(social housing) 0.0% 0.0% 0.0%
New supply delivered
(non-social housing) 0.0% 0.0% 0.0%
Gearing -29.5% -13.4% -29.5%
Interest cover 614.1% 809.9% 2862.2%
Social housing cost per unit £9,713 £8,920 £9,713
Operating margin
{social housing lettings) 5.9% 4.8% 5.9%
Operating margin (overall) 6.7% 3.6% 25.1%
Return on capital 2.0% 1.1% 7.6%
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

REPORT OF THE BOARD

FOR THE YEAR ENDED 31 MARCH 2020

Relnvestment figures have increased from 4.4% in 2019 to 6.0% in 2020. This shows a continued increase in works to
properties with upgrades and replacements to Bathrooms, Kitchens, Lifts and Heating Systems amongst the main
improvements. Higher void relet standards and improved compliancy/regulation being other contributing factors. There
was no addition to both social and non-social housing units delivered during the year but it was noted that the
association continues to operate 18 units of accommeodation that are owned by Bromford Housing Association via a
management agreement.

The negative gearing metric shows that there is very little {if any) reliance on external financing and how much of the
adjusted assets are made up of debt and the degree of dependence on debt finance. The metric takes in to consideration
the cash and cash equivalents figure of over £2.18m (increased due to property sales during the year) against long term
loans of just £215k and had cash balances not been considered then the comparative percentages would have been 3.2%
far both 2019 and 2020,

Interest cover remains high due to an operating surplus of over £197k against interest payable and financing costs of just
£24k. This suggests high levels of liguidity and investment capacity as well as low levels of interest compared to the
surplus being generated,

Soclal housing cost has increased by £793 per unit which is mainly due to increased capital improvements, higher void
relet standards and significant increases to compliancy and regulation works. These costs per unit are considerably higher
compared to the wider general needs sector due to the nature of the support that we offer and the fact that some of the
costs are for providing services within the community and are not directly linked to any property.

Operating margins on social housing lettings have increased from 4.8% tae 5.9% which is mainly due to an increase in
turnover (from housing lettings) from £128k to £162k. This is partly due to 2019/20 being a rare 53-week rental year and
increased efficiency throughout the organisation. Overall operating margins have increased from 3.6% to 6.7% due to
turnover increasing from £2.75m to £2.94m and this is partly due to new income streams such as IDVA, RISE and Navigate
project funding received during the year. The return on capital metric has increased from 1.1% to 2.0% due to significant
increases in aperating surplus {from £99k in the previous year to £197k in 2019/20} and total assets less current liabilities
increasing from £9.21m last year to £9.71m this. This was partly due to the sale of two properties throughout the year
and continued efficient investment in capital resources.

Board of management

The members set out below have held office during the period from 1 April 2019 to date unless otherwise stated.

Rt Rev G Usher [Chair- resigned 31.07.19)
Mr P John {Acting Chair from 01.08.19}
Mr Paul Weston {Treasurer)

Mrs L Chibuzor

Mrs S Huband

Mrs | Armstrong
Mrs A Barnes

Mrs C Palmer-Fagan

Mr A Chand

Mr S Billingham

Mr A Fry {resigned 24.03.20)
Mrs Cicely Thomas {from 18.11.15)

Rt Rev G Usher stepped down as Chair of the Board on 31 July 2019 and Mr P John is acting as Interim Chair until the new
Bishop of Dudley can commence the role.
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

REPORT OF THE BOARD

FOR THE YEAR ENDED 31 MARCH 2020

Going Concern

Under the governance requirements, the Board confirms that after making enquiries they have a reasonable expectation
that the Association has adequate resources to continue in operational existence for the foreseeahble future. Accordingly,
they continue to adopt the going concern basis in preparing the financial statements.

coviD-19

CHADD has always carefully navigated our way through local and national challenges, ever-changing priorities and
increasing funding reductions across the housing and community sectors amidst times of growing levels of homelessness,
poverty, social stress and deprivation. In mid-March, we were facing the outbreak of a global pandemic. We took
immediate action to protect our staff and services using our business continuity plans, local risk assessments and working
closely with Dudley Council and Public Health Dudley. We have not seen any negative impact on our income. Qur rental
income is majority paid through housing benefits which have been consistent. Our support funding and grant income has
been secured with commissioners and funders providing flexibility and guarantees. We provide services to vulnerable
groups that are a priority for funders during the pandemic and so funders are keen to continue existing funding and may
need to increase our funding. We have seen increased unplanned costs around PPE and hygiene protection but these
have all been covered through Government funding in response to the pandemic.

We have not experienced a COVID-19 outbreak in any of our service settings or staff groups to date. We receive a
relatively small amount of funds through individual donations and fundraising each year and we have not seen this
negatively impacted through COVID-19. We will continue to assess and monitor risks and impacts in the weeks and
months to come. We have also been working closely with Langstone Society with their COVID-19 planning given their
services are supported living and residential care settings.

internal financial control

The Board acknowledges their ultimate responsibility for ensuring that the Association has in place a system of controls

that is appropriate to the various business environments in which it operates. These controls are designed to give

reascnable assurance with respect to:

s thereliability of financial information used within the Association or for publication;

¢ the maintenance of proper accounting records;

¢  the safeguarding of assets against unauthorised use or disposition.

It is the Board’s responsibility to establish and maintain systems of internal financial control. Such systems can only

provide reasanable and not absolute assurance against financial misstatement or loss. Key elements include ensuring

that:

. Formal policies and procedures are in place, including the documentation of key systems and rules relating to the
delegation of authorities, which allow the monitoring of controls and restrict unauthorised use of the Association’s

assets.

s  Experienced and suitably qualified staff take responsibility for important business functions. Annual appraisal
procedures have been established to maintain standards of performance.

. Forecasts and budgets are prepared which allow the Board to monitor the key business risks and financial

objectives; management accounts are prepared providing financial and other information and significant variances
from budgets are investigated as appropriate.
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

REPORT OF THE BOARD

FOR THE YEAR ENDED 31 MARCH 2020

e Al significant new initiatives, major commitments and investment projects are subject to formal board
authorisation precedures.

e  The Board reviews reports from management, from the internal auditors and from the external auditors to provide
reasonable assurance that control procedures are in place and are heing followed. This includes a general review of
the major risks facing the Association.

s  Formal procedures have been established for instituting the appropriate action to correct weaknesses identified
from the above reports.

The Board has reviewed the effectiveness of the system of internal control in existence in the Association for the year
ended 31 March 2020. No weaknesses were found in internal financial controls, which resulted in material losses,
contingencies, or uncertainties that require disclosure in the financial statements or in the auditors report on the
financial statements. We have reviewed our compliance with the Governance and Financial Viability Standard in previous
years and we were compliant. We intend to review this again in the coming financial year.

Treasury management and control

Treasury activities are managed by the Chief Executive and the Finance Manager in consultation with the Treasurer and
are subject to polices approved by the Board. The major financial risks to which the Association is exposed relate to
interest rates, investment risk and liquidity risk. No speculative use of derivatives or other instruments is undertaken.
The policies to manage the risks have remained unchanged in the year and are summarised below.

Interest rate risk

The Association finances its operations through the management of its cash deposits, investments and bank deposits.
Cash deposits are held in a short-term bank account, depaosits are held in accounts with the COIF Charities Deposit Fund
and Scottish Widows Bank and investments managed by Smith & Williamson Investment Management and St James's
Place Investment Management. The Assoclation deposits and invests funds which are surpfus to the operational
requirements of the Association in order to maximise the return on its investments and minimise risk.

Liquidity risk

The Association’s policy is to ensure the continuity of funding by arranging short-term deposits and investments which
are available when required.

Investment

The Board invested £100,000 many years ago in an account with EFG Harris Allday to whom they ooked for investment
advice. During the year ended 31 March 2008 £50,000 was withdrawn from the funds. During 2010 The Association
changed investment brokers to Smith & Williamson depositing a further £261,000. The investments are held in a range of
assets from building society bonds to shares quoted on the London Stock Exchange. In addition to this the merger with St
Marks House in 2016 resulted in the transfer of a St James’s Place Investment Portfolic which was valued at £287,738 as
at 31 March 2017. The total value of investments held by the Association are detailed in note 12.

Statement of the responsibilities of the Board for the report and financial statements

The Board is responsible for preparing the report and financial statements in accordance with applicable faw and
regulations.

The Co-operative and Community Benefit Societies Act 2014 and registered social landlord legislation require the Board to

prepare financial statements for each financial year which give a true and fair view of the state of affairs of the Association
and of its income and expenditure for that period.
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

REPORT OF THE BOARD

FOR THE YEAR ENDED 31 MARCH 2020

In preparing these financial statements, the Board is required to:

s select suitable accounting policies and then apply them consistently;

e make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Association will continue in business.

The Board is responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the Association and to enable it to ensure that the financial statements comply with the Co-operative
and Community Benefit Societies Act 2014, the Housing and Regeneration Act 2008 and the Accounting Direction for
private registered providers of social housing in England 20189.

It has general responsibility for taking reasonable steps to safeguard the assets of the Association and to prevent and detect
fraud and other irregularities.

The Board is responsible for the maintenance and integrity of the corporate and financial information on the Association’s
website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions.

Disclosure of information to auditors

We, the Board members of the Association who held office at the date of approval of these financial statements, as set
out above, each confirm so far as we are aware, that:

. there is no relevant audit information of which the association’s auditors are unaware; and
. we have taken all the steps that they ought to have taken as Board members in order to ourselves aware of
any relevant audit information and to establish that the association’s auditors are aware of that information.
Safeguarding Compliance
Safeguarding is a priority for all at CHADD and our compliance is monitored and reviewed regularly as part of governance
oversight of risks and operations. We have complied with the fegal and regulatory requirements for safeguarding to the best
of our knowledge.

Approved by the Board on 9™ July 2020.

Signed on its behalf by

oI

Secretary

Ce-operative and Community Benefit Society Number: 22545R
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

REPORT OF THE INDEPENDENT AUDITORS

FOR THE YEAR ENDED 31 MARCH 2020

Opinion

We have audied the financia! statements of Churches Housing Assoclation of Dudley and District Limited for the year ended
31 March 2020 which comprise the Statement of Comprehensive Income, the Balance Sheet, the Statement of Changes in
Equity, the Statement of Cash Flows and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

» give a true and fair view of the state of the association’s affairs as at 31 March 2020 and of its income and expenditure
for the year then ended,;

s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

+ have been prepared In accordance with the requirements of the Co-cperative and Community Benefit Socleties Act
2014, the Housing and Regensration Act 2008 and the Accounting Direction for private registered providers of social
housing in England 2019,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) {ISAs (UK)} and applicable law. Our
responsibiliies under those standards are further described In the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the association in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other sthical responsibliities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter

We draw attention to the statement on going concern on page 6 and 7 of the Report of the Board and the going concern
accounting policy in note 1 of the financial statements which describes the economic and social consequences the
Association is facing as a result of Covid-19. Our opinion is not modified in respect of this matter.

Conclusions relafing to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you
where:

« the board's use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

« the board has not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the association's ability to continue to adopt the going concem basis of accounting for a period of at least
twelve months from the date when the financial statements are authorised for Issue.

Other information

The board is responsible for the other information, The other information comprises the information included in the annual
report, other than the financial statements and our auditor's report thereon. Our opinion on the financial statements does not
cover the other Informatlon and we do not express any form of assurance conclusion thergon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencles or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
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REPORT OF THE INDEPENDENT AUDITORS

FOR THE YEAR ENDED 31 MARCH 2020

material misstatement of the other information. if, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the foliowing matters where the Co-operative and Community Benefit Societies Act
2014 requires us to report to you if, in our opinion:

« the Association has not kept proper books of account, and not maintained a satisfactory system of control over its
transactions, in accordance with the requirements of the legislation; or

+ the revenue account, any other accounts to which our report relates, and the balance sheet are not in agreement with
the Association's books of account; or

« we have not obtained all the information and explanations necessary for the purposes of our audit.

Responsibilities of the board

As explained more fully in the board's responsibilities statement set out on page 8 and 9, the board is responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the board determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the board is responsible for assessing the association’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the board either intends to liquidate the association or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 1SAs (UK} will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements,

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Association’s members, as a body, in accordance with section 87 of the Co-operative and
Community Benefit Societies Act 2014, Our audit work has been undertaken so that we might state to the Association’s
members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Association and the
Association’s members as a body, for our audit work, for this report, or for the opinions we have formed.

(;pﬁw famy Gy 119
7~

Cooper Parry Group Limited One Central Boulevard
Statutory Auditor Blythe Valley Park, Solihull
West Midlands B90 8BG
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

REPORT OF THE INDEPENDENT AUDITORS

FOR THE YEAR ENDED 31 MARCH 2020

2020 2019

Note £ £

Turnover 2 2,941,308 2,758,128
Operating costs 2 (2,743,336) (2,658,498)
Gain on disposal of fixed assets 539,038 -
Operating surplus 2 737,010 99,630
Interest receivable and similar income 5 24,027 22,366
Interest payable and similar charges 6 (23,978) (24,084)
Surplus on ordinary activities for the year 737,059 97,912
Change in market value of investments 12 (119,354) 25,243
Total comprehensive income for the year 617,705 123,155

The Association’s turnover and expenses all relate to continuing operations.

The income and expenditure account were approved by the Board of Management on 9™ July 2020 and were signed on
its behalf by:

P John Acting Chair
P Weston Treasurer
A Walsh Secretary

The accompanying accounting policies and notes form an integral part of these financial statements.

Co-operative and Community Benefit Societies Act Number: 22545R

Page 12



CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2020

2020 2019
Note £ £
Fixed assets
Tangible fixed assets
Housing properties 10 6,683,963 6,770,170
Other assets 11 562,832 666,417
Investments 12 808,449 932,478
8,055,244 8,369,065
Current assets
Debtors 13 99,972 156,480
Cash at bank and in hand 2,185,768 1,122,625
2,285,740 1,279,105
Creditors: amounts falling due within one year 14 (626,600) (435,020)
Net current assets 1,659,140 844,085
Creditors: amounts falling due after one year 15 (6,064,998) (6,181,469)
Total net assets 3,649,386 3,031,681
Capital and reserves
Called up share capital 16 27 27
Restricted funds 17 3,403 3,078
Investment revaluation reserve 17 21,876 354,884
Designated reserves 17 388,011 383,794
Accumulated reserves 17 3,236,069 2,289,898
3,649,386 3,031,681

The financial statements were approved by the Board of Management on 9" July 2020 and were signed on its behalf by:

P John Acting Chair
P Weston Treasurer
A Walsh Secretary

The accompanying accounting policies and notes form an integral part of these financial statements.

Co-operative and Community Benefit Societies Act Number: 22545R
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

STATEMENT OF CHANGES OF EQUITY

FOR THE YEAR ENDED 31 MARCH 2020

1 April 2018

Surplus for year
Transfers
Investment
gains/(losses)

At 31 March 2019 &
1 April 2020

Surplus for year
Transfers
Investment
gains/(losses)

As at 31 March 2020

Called Income and
up expenditure Dasignated Revaluation Restricted
share account funds reserve funds Total
capital
27 2,140,163 385,408 329,641 53,287 2,908,526
~ 149,735 {1,614} - {50,209} 97,912
- - - 25,243 - 25,243
27 2,289,898 383,794 354,884 3,078 3,031,681
- 732,517 4,217 - 325 737,059
- 213,654 - {213,654) . -
- - - (119,354) - {119,354)
27 3,236,069 388,011 21,876 3,403 3,649,386
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2020

Note
Net cash provided by operating activities 18a
Net cash used in investing activities 18b
Net cash used in financing activities 18¢c
Movement in cash held by investment manager 12

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at 1 April 2019

Cash and cash equivalents at 31 March 2020
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2020 2019

£ £

557,439 388,843
634,356 (499,977)
(103,176) (103,344)
(25,476) 2,745
1,063,143 (211,733}
1,122,625 1,334,358
2,185,768 1,122,625




CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

The accompanying accounting policies and notes form an integral part of these financial statements.

a.

Summary of significant accounting policies

General information and basis of preparation

Churches Housing Association of Dudley & District Limited (“CHADD”) is registered under the Co-operative and
Community Benefit Societies Act 2014 and is registered with the Homes and Communities Agency as a Registered
Provider of Social Housing. It is a private registered provider of social housing in the United Kingdom. The address of
the registered office is given in the information on page 1 of these financial statements. The nature of CHADD's
operations and principal activities are to provide housing and related support services to vulnerable people within the
borough of Dudtey

The Churches Housing Association of Dudley & District constitutes a public benefit entity as defined by FRS 102.

The financial statements have been prepared in accordance with applicable accounting standards including Financial
Reporting Standard 102 The Financial Reporting Standard Applicable in the UK and Republic of ireland (FRS 102), the
Statement of Recommended Practice for Social Housing Providers 2018, and with the Accounting Direction for private
registered providers of social housing in England 2019. The financial statements are also prepared under the
requirements of the Housing and Regeneration Act 2008. The financial statements have been prepared on a going
concern basis under the historical cost convention, except as modified by the revaluation of investments. The financial
statements are prepared in sterling, which is the functional currency of CHADD, and rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all years presented unless otherwise stated.

Tangihle fixed assets
Freehold Properties

Tangible fixed assets (including social housing properties) are stated at cost less accumulated depreciation and
accumulated impairment losses, Cost includes costs directly attributable to making the asset capable of operating as
intended such as the cost of acquiring land and buildings, developments costs, interest charges on loans during the
development period and expenditure on improvements. Expenditure on improvements will only be capitalised when
it results in incremental future henefits such as increasing rental income, reducing maintenance costs or resulting in a
significant extension of the useful economic life of the property.

Freehold land is not depreciated.

Depreciation is charged so as to write off the carrying value of freehold buildings to the estimated residual value on a
straight-line basis over the remaining expected useful economic life as follows:

Structure 100 years
Roofs 25 years
Lifts 25 years
Windows/doors 15 years
Kitchens 12 years
Bathrooms 12 years
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

Other fixed assets

Depreciation is calculated to write off the costs of the fixed assets on a straight fine and reducing balance basis over
their estimated useful lives as follows:

Fixtures, fittings and equipment either on a 20% reducing balance basis or at a rate of 10% - 33.3%
on a straight-line hasis.

¢. Turnover
Turnover represents rents, donations and revenue grants and services (included at the invoiced value excluding VAT)
recelvable in respect of tenanted properties.

d. Supporting people
Charges for support services funded under Supporting People are recognised as they falt due under the contractual
arrangements with administering authorlties.

e. Housing Properties
Housing properties are principally available for rent and are stated at cost |ess depreciation. Cost includes the cost of
acquiring land and buildings, development costs, interest charges incurred during the development and expenditure
incurred in respect of improvements.

Improvements are works to existing properties which result in an increase in the net rental income, including a
reduction in maintenance costs or result in a significant extension of the useful economic life of the property.

Major components of housing properties, such as kitchens and bathrooms, have been accounted for and depreciated
separately from the connected housing property, over their expected useful economic lives.

f. Works to existing housing properties
Expenditure on existing housing properties is capitalised when it is either capable of generating increased future
rents, extends their useful economic lives or significantly reduces future mainitenance costs. All other expenditure in
respect of general repairs to the housing stock is charged to the income and expenditure accounts as it is incurred.

g.- Impairment
All properties are considered for impairment annually and detailed reviews of assets for impairment are carried out if
there is an indication that impairment has occurred or if they are not heing depreciated.

h. Interest charges and other income
Interest charges incurred on the financing of housing properties are capitalised up to the date of practical completion.
Interest charges arising after that date are charged to the income and expenditure account. Interest income includes
dividends received from investments. :

I. Pension costs
Contributions payable by the Association to employees’ personal pension plans are charged to the income and
expenditure account.

jo Tax

The Association is a Co-operative and Community Benefit society with charitable objectives and therefore has no
liability to Corporation Tax.
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

k. Social Housing Grant (SHG) and other grants

Government grants, from the Local Authority are received in respect of providing support for domestic abuse victims,
youth services, the elderly floating support and alarm maintenance for the elderly. These grants are recognised at the
fair value of the asset received or receivable. Where the assets are accounted for using the cost model then the
government grant is accounted for using the accruals model. The difference between the fair value of the asset and
the consideration iIs recognised as a liability and amortised over the useful economic life of the asset. This
amortisation is recognised within turnover. Where the assets are accounted for using the valuation model then the
government grant is accounted for using the performance model so that turnover is taken once the performance
conditions have been met.

Where disposal of government donated assets are required to be recycled, a liability under the recycled capital grant
fund to recognise this cbligation.

Government grants received as a contribution to revenue expenditure are recognised in the statement of
comprehensive income on a systematic basis over the period in which the landlord recognises the related costs for
which the grant is intended to compensate. The related expenditure is included under administrative expenses.
Grants are recognised in the same period as the related expenditure provided the conditions for receipt have been
satisfied and there is reasonable assurance that the grant will be received.

l. Investments :
Invesiments are recognised initially at fair value which is normally the transaction price excluding transaction costs.
Subsequently, they are measured at fair value through the statement of comprehensive income if the shares are
publicly traded or their fair value can otherwise be measured reliably. Other investments are measured at cost less
impairment.

m. Restricted funds
Restricted reserves are those reserves which are only expendable in accordance with the wishes of the funder or
regulatory body. Restricted reserves include funds raised in response to a specific appeal. Expenditure cannot be
directly set against restricted reserves but is taken through the income and expenditure account. A transfer from
restricted reserves is then made as appropriate.

n. Designated reserves
The Association has established designated reserves earmarked for particular purposes. Such designations may be
reversed by future Board decisions. Expenditure cannot be directly set against designated reserves but is taken
through the income and expenditure account. A transfer is then made from designated reserves as appropriate.

o. Designated hardship fund
The fund consists of donations made specifically to cover the welfare of young singles and domestic abuse residents
and is disposed of at the discretion of the respective Project Manager and the Board for the benefit of individual
residents.

p. Designated reserves for St Marks House funds
This reserve was created to set aside the funds that were transferred as part of the merger with St Marks House and is
earmarked for use within that service area or client group.

g. Contingency fund
The Board is satisfied that the total designated reserves represent the equivalent of nine months operating costs for
the association and could be re-designated as a contingency fund should this be necessary.

r. Operating leases

Rentals payable under operating ieases are charged to the income and expenditure account on a straight-line basis
over the term of the [ease.
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

S,

t.

Financial instruments

Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that evidences a residual interest in the assets of the equity after
deducting all of its financial liabilities.

Where the contractual obligations of financial instruments {including share capital} are equivalent to a similar debt
instrument, those financial instruments are classed as financial liahilities. Financial liabilities are presented as such in
the balance sheet. Finance costs and gains or losses relating to financial liabilities are included in the income and
expenditure account. Finance costs are calculated so as to produce a constant rate of return on the outstanding
liability.

Where the contractual terms of share capital do not have any terms meeting the definition of a financial liability then
this is classed as an equity instrument. Dividends are distributions relating to equity instruments are debited direct to
equity.

Judgements and key sources of estimation uncertainty

The process of preparing financial statements requires the use of accounting estimates, assumptions and judgements
by the association regarding the future that may have a significant risk of giving rise to a material adjustment to the
carrying values of assets and liabilities.

These estimates and assumpticns are based upon information available at the time of the estimates or assumptions,
including our histerical experience, where relevant.

Depreciation

Management reviews its estimate of the useful lives of depreciable assets at each reporting date, based on the
expected utility of the assets. Residual value and useful life assessments consider issues such as future market
conditions, the remaining life of the asset and maintenance programmes,

Impairment

Management assessas the impairment of property, plant and equipment subject to depreciation whenever events or
changes in circumstances indicate that the carrying value may not be recoverable. Factors considered important that
may trigger an impairment review include the following: significant underperformance relative to historical or
projected future operating results; changes in the manner of the use of the acquired assets or the strategy for the
overall business; and significant negative industry or economic trends, taking into account market knowledge,
professional judgment and historical transactional comparable.

Going concern

Towards the end of the year there has been a global Coronavirus pandemic which is having a significant economic
impact globally. At the time of signing these financial statements, it is relatively early days regarding an assessment of
the impact of the virus on the global economy, but it is clear that there will be a significant leve! of uncertainty in all
markets around the world for a sustained period of time.

The Board have considered the level of funds held and the expected level of income and expenditure for 12 months
from authorising these financial statements. The budgeted income and expenditure is sufficient with the level of

reserves for the Association to be able to continue as a going concern.

Cn this basis the board is confident that the Association has adequate resources to continue in operation and have
adopted the going concern basis in preparing these financial statements.
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

TURNOVER, OPERATING COSTS AND OPERATEING SURPLUS
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2020 2019
Other Operating Operating Operating
Turnover income costs surplus surplus
£ £ £ £
Social housing activities
Older persons accommodation (note 3) 606,520 - (501,167} 105,353 60,040
Supported housing (note 3) 2,159,964 - {2,102,897) 57,067 68,907
Other social housing activities
Gain on disposal of fixed assets - 539,038 - 539,038 -
2,766,484 539,038 (2,604,064) 701,458 128,947
Non social housing activities
Miscellaneous income 158,464 - {125,439) 33,025 {29,631)
Letting of surplus office space 16,360 - {13,833) 2,527 314
2,941,308 539,038 (2,743,336) 737,010 99,630
3. INCOME AND EXPENDITURE FROM SOCIAL HOUSING LETTINGS
2020 2019
£ £
Turnover
Rents receivable 1,784,445 1,736,073
Service charge receivable 446,112 434,018
Amortised government grants 79,198 79,772
Charges for support services 577,951 571,357
Void losses (121,222}  {114,426)
Turnover from social housing lettings 2,766,484 2,706,794
Administrative expenditure
Management expenses 1,205,593 1,159,186
Services 947,252 910,789
Routine maintenance 150,752 154,037
Planned maintenance 88,277 143,418
Bad debts 16,034 16,488
Depreciation 169,353 171,879
Expenditure allocated to development 26,803 22,050
Administrative expenditure on social housing lettings 2,604,064 2,577,847
Operating surpius on social housing letting 162,420 128,947
Void fosses (121,222) (114,426}




CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

4. ACCOMODATION OWNED AND IN MANAGEMENT

Accommodation for elderly persons
Supported housing

5. INTEREST RECEIVABLE AND SIMILAR INCOME

Bank interest
[nvestment income

6. INTEREST PAYABLE AND SIMILAR CHARGES

Interest on Housing loans

7. OPERATING SURPLUS FOR THE YEAR

The surplus for the year is stated after charging/{crediting):

Auditors’ remuneration

Operating leases — plant and machinery
Depreciation on housing properties and components
Depreciation on other fixed assets

Government grants

Gain on disposal of fixed assets
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2020
Units

95
171

266

2020

3,013
21,014

24,027

2020

23,978

2020

10,380
1,156
152,805
16,548
(79,198)
(539,038}

2019
Units

95
175

270

2019

2,400
19,966

22,366

2019

24,084

2019

9,000
929
153,601
18,278

(79,278)



CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

8. BOARD AND KEY MANAGEMENT PERSONNEL REMUNERATION

The aggregate emoluments excluding pension contributions payable in relation to the period
of account to:

2020 2019
£ £
Chief Executive 54,100 53,040

The Key Management Personnel of the Association are deemed to be the Chief Executive, Finance Manager and
Operations Manager. The aggregate emoluments payable in relation to the period of account for the above named
personnel are £150,505 (2019: £145,160) which includes contributions of £5,568 (2019: £5,066) which were made to
personal pension schemes.

None of the Board of Management receive any remuneration from the Association.

2020 2019
£ £

Total expenses reitmbursed to the Board of Management
not chargeable to United Kingdom income tax - 95
9. STAFF COSTS : 2020 2019
£ £

Staff costs including directors:

Wages and salaries 1,375,262 1,239,881
Social security costs 94,542 89,379
Other pension costs 33,960 27,523
1,503,764 1,356,783

Average number of persons {including the directors) employed during the year:

2020 2019

No. No.

Office staff 14 13
Care staff 68 64
Total employees 82 77

There were no employees who received more than £60,000 as their employment package {excluding pension costs).
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

NOTE TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

10. TANGIBLE FIXED ASSETS ~ HOUSING PROPERTIES Supported housing and
Housing for the elderly
£

Freehold housing land and buildings at costs

At 1 April 2019 10,128,725
Additions 164,904
Disposals {(135,134)
At 31 March 2020 10,158,495

Depreciation

At 1 April 2019 3,358,555
Charge for the year 152,805
Eliminated on disposals (36,828)
At 31 March 2020 3,474,532
At 31 March 2020 6,683,963
At 31 March 2019 6,770,170

All properties are freshold.
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

11. TANGIBLE FIXED ASSETS — OTHER

Freehold
Office
£

Cost

At 1 April 2019 664,124
Additions -
Disposals (162,570}
At 31 March 2020 501,554
Depreciation

At 1 April 2019 56,601
Charge for the year 7,714
Eliminated on disposals (58,163)
At 31 March 2020 6,152
Net book value at 31 March 2020 495,402

607,523

Net book value at 31 March 2019

12. CURRENT ASSET INVESTMENTS

Market value at 1 April 2019
Additions

Disposal proceeds
Movement in cash

Net investment {loss)/gain

Market value at 31 March 2020
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Fixtures
Fittings &
Equipment

£

346,058
17,370

363,428

287,164
8,834

295,998

67,430

58,894

2020

932,478
125,138
{155,289}

25,476
{119,354}

808,449

Total

1,010,182
17,370
(162,570)

864,982

343,765
16,548
(58,163)

302,150

562,832

666,417

2019

911,435
52,152
(53,607)
(2,745)
25,243

932,478




CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

12. CURRENT ASSET INVESTMENTS (continued)

Other listed investments
Cash on deposit

13. DEETORS

Gross rental debtors
Bad debt provision

Net rental debtars

Prepayments and accrued income

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Rents in advance

Housing loans

Trade creditors

Accruals and deferred income
Government grants

Recycled Capital Grant Fund {Note 19)

Market Value
2020 2019
£ £

799,683 923,766
8,766 8,712

Cost
2020 2019
£ £

777,807 790,889
8,766 8,712

808,449 932,478

786,573 799,611

2020

£

54,956
{25,200}

29,756

70,216
99,972
2020

44,206
950
154,838
289,625
79,198
57,783

626,600

2019
£

112,323

(26,354)

85,969

70,511
156,480
2019

20,431
950
160,507
173,359
79,773

435,020

The average number of days between receipt and payment of purchase invoices was 20 days {2019: 22 days).
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

15. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2020 2019
£ £
Housing loans 215,190 216,240
Government grants 5,849,808 5,965,229
6,064,998 6,181,469

Amounts repayable by instalments:
Repayment within one year 950 950
Repayable within two to five years 3,800 3,800
Repayable after five years 211,390 212,440
216,140 217,190

Housing loans are secured hy specific charges on the Association’s housing properties and are repayable at rates of
interest between 9% and 12%.

16. SHARE CAPITAL

Each member of the Committee of Management

holds one share of £1 share in the Association: 2020 2019
£ £
At 1 April 2019 and 31 March 2020 27 27
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

17 Reserves

Restricted funds
Youth Hub Set-up funds
Staying Put funding

Investment revaluation
reserve

Designated
Welfare fund - Younger
People and domestic abuse

St Marks House

Accumulated reserves

The Youth Hub funds support younger people’s services and are spent on behalf of the local authority.

Balance
as at

1 April 2019

£

2,298
780

3,078

354,884

83,794

300,000

383,794

2,289,898

3,031,654

Movement in
funds
£

{71}
396

325

4,217

4,217

193,479

198,021

Transfer/
Gains/losses
£

(333,008)

213,654

(119,354}

Gain on
disposal
£

539,038

539,038

Balance
as at

31 March 2020

£

2,227
1,176

3,403

21,876

88,011

300,000

388,011

3,236,069

3,649,359

The Staying Put funding supports the domestic abuse schemes by offerihg upgrades and enhancements to security

features within their properties.

Reserves are designated to be spent specifically on the service areas of Younger People, Domestic Abuse and Older

People.

St Marks House funds are designated to be spent within the service area of Mental Health.
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

18a. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Surplus for the year

Depreciation charges fixed assets
Decreased/{increase) in debtors
Increase in creditors

Interest paid

interest received

Gain on disposal of fixed assets

18b. NET CASH USED IN INVESTING ACTIVITIES

Investment income received
Purchase of fixed assets

Proceeds from sale of fixed assets
Purchase of investments

Proceeds from sale of investments

18c. NET CASH USED IN FINANCING ACTIVITIES

Repayment of housing loan and government grant

Investment income paid

18d ANALYSIS OF CHANGES IN NET DEBT

Housing Loan
Cash on deposit

2020 2019
£ £
737,059 97,912
168,353 171,879
56,507 {12,631)
133,607 129,965
23,978 24,083
(24,027) (22,366)
(539,038) -
557,439 388,843
2020 2019
£ £
24,027 22,366
(182,274) {522,343)
762,452 -
(125,138) {52,152)
155,289 53,607
634,356 (498,522)
2020 2019
£ £
(79,198) (80,712)
(23,978} (24,084)
{103,176) {104,796}
Cash
1.4,2019 Movement 31.03.2020
£ £ £
(217,190) 1,050 (216,140)
1,122,625 1,063,143 2,185,768
905,435 1,064,193 1,969,628
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CHURCHES HOUSING ASSOCIATION OF DUDLEY & DISTRICT LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

19. RECYCLED CAPITAL GRANT FUND

Homes
England
£
At 1 April 2019 -
Inputs to RCGF:
Grants recycled 57,497
Interest accrued 286
At 31 March 2020 57,783

20. PENSION OBLIGATIONS

The Association is committed to contributing 3-5% of pensionable salary to the personal pension plan of certain
employees,

21. CAPITAL COMMITMENTS
There were no capital commitments at the year end.
22. RELATED PARTY TRANSACTIONS

P John, Acting Chair of the board, is Chair at Wordsley Housing Society with A Walsh also a trustee. All transactions
with Wordsley Housing Society in respect of rents received were made at arms’ length and on normal commercial

terms.

23, OPERATING LEASES

The minimum payments due under non-cancellable operating leases are as follows:

2020 2019
Land and Land and
buildings ~  Other buildings Other
£ £ £ £

Expity within:
Within one year 92,589 917 89,858 643
Two to five years 396,528 917 387,212 -
Over five years 3,216,933 - 3,380,631 -
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