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INTRODUCTION

We didn't wait for COVID, we saw it was
coming and acted early. We worked to ensure
staff had what they needed to stay safe and
we all  worked with our residents to help them
keep COVID at bay.  I know that our team is
very caring. This year they did the things
people needed, shopped,  connected and
communicated. They were kind to the
residents and to each other, all at a time when
every one of us was worried for ourselves and
our families.  We are so grateful to everyone
who contributed this year. This report
showcases their work and all we have
achieved in a tough year.

We knew that this annual report would tell a story of change at CHADD, but we
never anticipated how much was going to change.  At the start of the year we
were completing the merger of another Dudley charity into CHADD with 113 staff
joining us from The Langstone Society. Then a global pandemic hit us all. We
shifted our entire focus to protect our supported housing, community services,
care homes and team. In a year where we more than doubled in size, we re-
structured large parts of the organisation, and we returned strong financial
results, what matters most is the work we did to protect our entire community
from Covid 19. 

Anna Walsh 
CEO

Rt Revd Martin Gorick - Bishop of 
Dudley and Chair of CHADD

The team flexed and adapted their work to an
unprecedented challenge. They took care of
each other and the residents, working with
incredible care to keep people safe in their
homes. And they kept going, despite illness,
worries and fatigue. This is my first full year as
the CHAIR of CHADD and I'd like to give a huge
thank you to Anna and all of the team for the
thoughtfulness and determination that got us
through this year. Agapé, or love that gives itself
away to bring life to others, lies at the heart of a
Christian vision of life lived under God. It has
been good to see Agapé being lived out so
powerfully at CHADD, as the leading church
housing project in Dudley.

AT CHADD we
talk with pride
about our values.
This year
revealed how far
we also live them. 

This was a year
where the
strength of our
team showed
itself.
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21.9p
REPAIRS & MAINTENANCE

 

19.9p
HOME IMPROVEMENTS

 

18.8p
MANAGEMENT, CARE, SUPPORT

COMMUNITY OUTREACH 

15.8p
CUSTOMER SERVICES

13.4p
SURPLUS FOR HOME 

IMPROVEMENTS

9.2p
SERVICE CHARGES 

.9p INTEREST

BAD DEBTS .4p

Where does your rent go?
FOR
EACH
POUND  
OF
RENT
YOU
PAY WE
SPEND.. 

We are unusual as a housing association in having very low debt. We
generally fund growth from our existing assets. Our Social Housing cost
per unit is £9,646, this takes into consideration management costs, service
charges, routine and planned maintenance, capital and major repairs and
development.  This is generally higher than other housing associations
because we provide services within the wider community (Outreach) and
our own communities which go beyond simply providing a roof. This safety
net and springboard is what we do at CHADD.
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We also added funds from Summit House and
achieved a general operating surplus of £250k. 

The value of our investments also grew by £284k
as global markets started to recover from the
impact of Covid. 

At the year end the total comprehensive income
was more than £2.2m compared to £617k for the
previous year.

The value of our fixed assets increased from
£10.3m to £12.5m, mainly due to the transferring
of assets as part of the Langstone merger,
improved investment performance, an increase in
debtors owing money to CHADD as well as a
notable increase in cash balances. Once all
creditors have been considered the total net
assets of the association have grown from £3.6m
to £5.9m. Overall it has been an exceptional year.

Our Financial Statements for 2020/21 show a story
of growth.   This is the single biggest transitional
year in our history. 

Despite the impact of a worldwide pandemic, we
have managed a successful merger with the
Langstone Society and continued to efficiently run
the organisation through substantial growth in all
areas. The growth and change have helped us
provide higher accommodation standards and
improved care facilities throughout the
association.

Turnover increased from £2.9m to £4.8m because
of our merger with The Langstone Society.
Operating costs increasing from £2.7m to £4.5m. 

The operating surplus rose from £737k to
£1.98m. This was mainly £1.7m of exceptional
income, which included transferring in an
investment portfolio, cash and a building following
the Langstone merger.

"The single biggest transitional year 
in our history..." 
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Our focus this year has been on keeping
people safe during the COVID 19 pandemic. 

Young families flourished as they
supported each other through COVID 

This year we housed 16 families at our Hobart
Road scheme and 20 young families at Westley
Street. A WhatsApp group was created and young
people gave each other support and offered their
help to those that were struggling. 19 families
moved on into their own independent homes. We
worked closely with several partners, including
Care Leaver’s Team, Children’s Services and
Family Nurses taking care to ensure our young
people and children were kept safe.

Young Families

Flexible and generous work to keep
people safe, informed and fed

Across the service we had to flex.  In one area we
set up an internal shop to make sure people
could get the food they needed whilst staying at
home.  We delivered 160 food parcels to those
who were the most vulnerable and also made
sure people had food when their family
Christmas was 'cancelled'.  We started a
newsletter and staff worked in part from home
and in part at the different schemes.  

Wider Support On Route Foyer 
Young people kept making progress,
despite the pandemic

We supported 62 young people at the foyer.  Of
those 30 successfully moved into their own
independent accommodation.  10 people helped
the Foyer Federation pilot Connecting Minds,  a
project to inspire young people to take control of
their mental health.  It's repeating again next
year. We also provided an emergency space, at
the request of the council to help people escape
domestic abuse. 

HOUSING
SUPPORTED 

Rotary House, Neville House Sedgley,
Neville House Regent St, Chadd Court

We have 88 adults over 55 years living in
sheltered accommodation. The team has helped
tenants live as independently and safely as
possible during the COVID-19 restrictions. We
shopped and collected prescriptions.  We used
our normal daily check-in to give people time to
talk and started a newsletter for sharing tips and
stories. It has been exceptionally hard to
maintain a homely and community spirit but we
worked to do just that and keep COVID out. 

Sheltered 
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More in demand because of COVID
but more than ever needing keep
people safe

The refuge worked well to keep the staff  and the
service users safe. It was a collaboration
between us and the families living there. The
communal areas were closed off and staff wore
PPE each day and recorded the cleaning of
doors, handrails and the  lift. All refuge staff
worked through this difficult period with no
recording of COVID 19. Families stayed in their
flats and a rota was drawn up for outside
exercise. 

Outreach Services
Such a difficult year. We knew that
lockdowns would increase the risk
from abusers

The pandemic meant we were only able to do
minimal safe, socially distanced group work for
40 individuals in the community and refuge.
We had 190 clients access our specialist IDVA
services for older people and the IDVA for
housing and homelessness.   We applied for
funding to extend these services and added an
IDVA for people with disabilities. The Staying Put
service helped 117 individuals and families to
feel safer in their own homes.

Sophie had been living from sofa to
sofa when she came to CHADD's
Foyer Service a year ago.

"It was horrible. Every morning when I opened my
eyes I was thinking what am I going to eat, where
am I going to stay tonight, how am I going to
have a wash. Basically you’re on your own, it’s
just you and your thoughts." 

"Being here has literally just changed my life for
the better."

These workers here - they just want the best for
us. They want us to achieve our life goals, so
anything we want to do or achieve in life, CHADD,
everyone here - each and every individual - will
help you get to that goal.

They don't stop helping you, it’s just them getting
you to be your best self.

Domestic Abuse 
Women's Refuges

"Now I've been volunteering with the Prince's
Trust helping feed homeless people and support
older people during the pandemic and I've got a
job as a care assistant (Sophie is also working
towards becoming a social worker).....

"It's like I’ve
stepped into a
different life. Now
I’m the proudest I
can be of myself"

Domestic Abuse Referrals - with a
surge after each lockdown. 

800
Babies born in our refuge, which provide
safe homes for 49 women and 45 children.

2
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Lighting
Plumbing
Doors/Security
Electrics 
Heating 

WE PROVIDE 290 HOMES FOR PEOPLE IN
DUDLEY 

our homes

The Top 5 reasons for a call out: 

Reactive Repairs

2704

Reactive Repairs Performance

Overall Completion Rate within timescales

Urgent/Emergency Completions

Repairs within 7 days

Repairs within 180 days 

98.7%

100%

99.7%

88.8%

Safe Homes: compliance Work
GAS: 100% of our homes had an up to date certificate at end of March 2021

FIRE: 100% of all homes/schemes have a fire risk assessment

ELECTRICAL: 100% of homes had an electrical condition survey (EICR) meeting our
5-year requirement

LEGIONELLA: 100% of planned inspections were carried out

EMERGENCY LIGHTING: 90% of all systems tested and serviced (COVID19
restrictions impact)
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There were

Bathroom replacements
and upgrades

10

19
Kitchen

replacements

New 
Boilers

4

LETTINGS
We spent £112,000 on home improvements, completing

95% of planned work, despite COVID 19

IMPROVEMENTS

134 Voids
during the year 

This is a decrease from 171 the year before
and a direct result of the COVID 19
pandemic restricting movement.  

New 
boilers

There were

10 Voids
across all our 
services on 
March 31st 2021

Our Refuge, Foyer and Young Families
homes account for 86% of void turnover
because they are short-term supported
housing.  Our Sheltered Housing for older
people and those with disabilities account
for the remaining 14%.
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This was a significant year for our
care services. Our long term partner
The Langstone Society merged into
CHADD. This increased our size by
113 staff and a further three CQC
registered services.  We recruited a
new position, Head of Care, to
manage this expanded service.  

Reaching out to service users during
lockdown and the pandemic

Our community services work with almost 140
people with learning disabilities. We provide
2000 hours of support each week. This year we
focussed on maintaining contact during
government lockdowns.  This included calls to
keep in touch and food parcels for clients.
The service was restructured to make it more
streamlined and effective.  Our premises at
Charter Street were refurbished, ready to
welcome clients back once lockdown was eased. 

Community

Supported Independent Living for
Vulnerable Adults

This was a remarkable year for the 16 tenants at
St Marks. Communal activities were postponed
as tenants were isolating for most of that time.
Activities were on a 1:1 basis or flat based so
contact was kept to a minimum. Early  in 2021 7
of the staff team became ill with Covid. Both
cooks were off ill. We were down to 6  staff for
about 10 days, all of whom worked 12 hour shifts
day and night. The tenants clapped the staff into
and out of the building every day.

St Marks Stickley
A residential care home for people 
 with learning disability, autism,
sensory and physical disabilities 

Stickley Lane is usually a very active home. The
service users are a social bunch and because of
the pandemic were really missing going out for
food, especially their Christmas dinner. So the
team brought the pub and restaurant feel to
Stickley Lane.  Leanne Chance celebrated
working 25 years at Stickley in September 2020.
There has been one room spare during the year
with work in place to find someone to live there. 

CARE services

people supported  across all services 

2000
hours of community support each
week. 

163
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A full re-organisation of Care Service
occupied much of this year

We inherited a complicated leadership structure
from the merger with Langstone and reorganised
to balance out the services. This also meant
recruiting a new senior position, Head of Care,
and interviewing for team leaders and seniors.
We recruited those with skills to fit the jobs, who
are committed to quality of service and share our
values.  Much of this year has been about
bedding in the new structure and teams. 

new structures

attwood 
A Residential Care Home in
Halesowen

A residential care home for people with profound & complex needs
which include visual impairment, Cerebral Palsy, epilepsy, PEG feeds,
and wheelchair users. All of the people who live with us are non-verbal.
At the very end of this year the board took the difficult decision to
withdraw this service because two of the five spaces were void.  We
are working closely with social workers to ensure safe quality homes
are found for the three tenants. 

Nick moved into one of our homes at the
start of this year.  He is supported by our
community support workers.

Nick arrived "nervous and anxious. I didn't want to talk
to people and I didn't want to go out of the house. I
was in an extremely dark place, depressed and
stressed."

Our team focussed on getting to know Nick. "The
difference it makes having someone come and listen
to you. It's more important than anything. Carol sat
down with me and got to know me, now we're like two
peas in a pod. We can talk about anything."

And Nick started to focus on his diet to help him eat
well and lose weight "I can now welcome someone in
with home cooked food".  Next he's going to college to
study catering and chasing a job as a chef. 

"Being here has made me more self confident and self
aware. Has given me a fresh start and chance to move
through life"
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THIS WAS THE YEAR WHEN OUR TEAM'S
COMMITMENT TO OTHERS SHONE THROUGH

our people

We employ around 180 talented people who come together to deliver our services.  As
an organisation, we champion equality, diversity & inclusion, and we are committed to
our values defining our culture and behaviour.  And this year the team worked to many
of those values, not least as they rapidly evolved working practices to protect our
service users from the pandemic.  We anticipated what was coming and took steps in
advance of guidance from government. The values we displayed included

Being pro-active and positive in changing policies and how services work.
Taking care of our team.
Being valued by the people we serve.
Believing that everyone deserves a safe home and a chance to thrive. 

COVID 19

Felt supported by the organisation, 
and management and connected 
to their team

Almost two thirds of our staff responded to
our Covid 19 Staff Wellbeing survey. 

Their top two concerns were: 

Risk of spreading the virus 
Keeping to work routines 

Of the 166 eligible
staff, 138 have had
their first vaccine by
Friday March 19th.
Thank you to everyone
who's taken up the
offer of a jab. 95% 
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New 
Boilers

This week
Kay Smith-Rowe

shares some thoughts for
this not quite an e-mail,  e-

mail thing

NEW LINES OF
COMMUNICATION
We rapidly adapted how we communicate with
staff and the people we support.  From simple
newsletters to turning internal e-mails into
animated whatsapp messages. All were
intended to help re-assure people and give
them the information and support they needed. 

Our board of management is female led with 55% of board members female,
and diverse in terms of age and ethnicity with 27% of board members aged
under 45 and 27% from BAME communities. But we have room for
improvement! We have more work to do to monitor and improve our inclusion
of those from LGBTQI communities and those living with disabilities. 
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iSva in our Refuge
An ISVA is a specialist sexual violence
worker and for 6months of this year we
had one working in our refuge. Because
they were there routinely it gave women
time to decide to disclose the sexual
abuse they had experienced. 

Seven people from the New Beginnings made the most
of this trauma-informed support. They benefitted from
someone who was consistently there, able to listen,
signpost and advocate. One used the help for the full 6
months that the ISVA from Conforto was there.

The need for Independent Sexual Violence Advocates
is recognised by government.  They exist to 

tailor support to the individual needs of the victim
or survivor
provide accurate and impartial information to
victims and survivors of sexual violence
provide emotional and practical support to meet
the needs of the victim or survivor
provide support before, during and after court
act as a single point of contact
ensure the safety of victims and survivors and
their dependants

Thank you to Conforto for partnering with our refuge to
offer this service and above all thank you to the
women who trusted their experience with the ISVA 

Alliance in Dudley 
The Dudley Young Person’s Alliance is
chaired by CHADD, with members Just
Straight Talk, Greensquare Accord, YMCA
Black Country Group, Stonewater and Top
Church Training.  It combines supported
housing, floating support and training &
mentoring services to help young people
find their feet, their passions and their
way forward.   We see this partnership as
an important way forward.

The Health & Wellbeing project provided opportunities
for young people to focus on their wellbeing.  When
the 20 young people started none of them thought they
felt confident and positive about their future, by the
end 4 out of 5 of them did.  The partnership was also
able to help speed up the services young people
needed, with streamlined access to anger 

management, counselling or other talking
therapies. Young people told us how valuable it
had been for them to be able to 'off-load'.  One
living in supported accommodation regularly self-
harmed and she was able to access talking
therapy. Through attending therapy regularly, she
has been able to reduce how often she self-
harms. She has learned to manage her emotions
better when incidents happen.

The RISE project also brought young people
together to share skills and deliver a range of
activities across the borough to a targeted group
of young people at risk of care, homelessness,
offending and isolation. It uses a strengths-based
approach to empower, grow and develop young
people to be healthier, happier, connected and to
inspire them to give back to the community.
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Regulator of Social Housing registration number: 
LH2916

Industrial and Provident Society number: 
22545R

Board Members this year: 

Rt Revd Martin Gorick
Peter John 
Paul Weston 
Linda Chibuzor 
Sally Huband
Janet Armstrong
Angela Barnes
Carolyn Palmer-Fagan
Amarjit Chand
Simon Billingham
Cicely Thomas

CHURCHES HOUSING
ASSOCIATION OF DUDLEY AND
DISTRICT
Brindley House
48-50 Hall Street
Dudley, West Midlands
DY2 7DT

01384 456465
www.chadd.org.uk
reception@chadd.org.uk

WE THANK YOU
IN A HARD HARD YEAR
FOR YOUR KINDNESS AND COURAGE


